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Thomas Nelson Community College’s Quality Enhancement Plan (QEP) 
Advising: Plan Now. Succeed Now. Advising to Empower Student Success 

September 2015 
 

Executive Summary 
 
Thomas Nelson Community College (“Thomas Nelson” or “the College”) intends to improve student success 
by providing a deliberate and effective advising process which will better integrate efforts of both faculty and 
professional advisors.  To this end, the College has developed Advising: Plan Now. Succeed Now. as its Quality 
Enhancement Plan (QEP) for its 2016 Reaffirmation of Accreditation with the Southern Association of 
Colleges and Schools Commission on Colleges.  This topic was identified following a collaborative process 
involving College faculty and staff who were provided numerous opportunities to provide input. 
 
A central tenet of Advising: Plan Now. Succeed Now. is the importance of placing the student in proximity to 
faculty in the academic divisions of the College.  Based on an emphasis on exploring students’ career 
interests early in their time at the College, students will be assigned directly to academic advisors embedded 
with the faculty in the divisions.  Faculty will be released from the administrative aspects of course 
scheduling, allowing these discipline experts to increasingly act as mentors to students, thus increasing 
faculty professionalism at the College.   
 
Advising: Plan Now. Succeed Now. is a logical extension of recent strategic planning and student success 
efforts of the College.  Student success has been a major goal over the past two strategic planning cycles, 
culminating in Focus 2020, the current strategic plan of the College.  Further, a multiphase Student Success 
Plan has resulted in reorganizing how students enter the College and are supported more fully once they 
enroll.  In many ways, this QEP is the logical next step in a progression of student support and success efforts 
at the College, all of which are supported by the student development literature. 
 
The current advising system will be reorganized, with substantial additional resources and positions added to 
those already in place.  Students without specific career or program interests will work with a credentialed 
career counselor who will engage them in career exploration until they are ready to be assigned to a division.  
Advising will be coordinated within each division by a lead professional advisor and overseen by a director of 
advising.  Professional advisors will work most directly with students within each division.  Full 
implementation will be achieved in the QEP’s third year. 
 
Full-time faculty at the College will serve as faculty mentors, and provide instruction, monitor students’ 
academic progress, and act as mentors to students in their discipline.  In coordination with the lead 
professional advisor, faculty members will participate in student engagement activities including conducting 
career presentations, assisting in career exploration, sponsoring discipline-related student organizations, 
and/or providing tutoring to students.  Career services advisors will provide additional career planning and 
placement assistance.  A QEP coordinator will ensure that implementation remains on its timeline and that 
assessment and evaluation activities are used to improve the program. 
 
A robust assessment plan covers both an evaluation of the implementation of Advising: Plan Now. Succeed 
Now. and an assessment of its student learning outcomes.  Student learning outcomes focus on students’ 
defining their goals, creating an academic plan to accomplish these goals, and gaining increased knowledge 
and use of a wide range of campus resources to support their success.  A detailed implementation timeline 
provides identified activities to be completed each year under the oversight of the director of advising and 
QEP coordinator. 
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In sum, the College is well positioned to fund and execute Advising: Plan Now. Succeed Now.  An 
implementation plan transitions the College from the current centralized advising structure to one that 
places students closer to their disciplinary interests and frees faculty to be mentors. 
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SECTION 1: Thomas Nelson Community College 
 

A. Overview: Thomas Nelson Community College  
 

Founded in 1967, Thomas Nelson Community College (“Thomas Nelson” or “the College”) is the 
Peninsula’s Community College, serving the cities of Hampton, Newport News, Poquoson, and 
Williamsburg, and the counties of James City and York. The fourth largest institution within the Virginia 
Community College System (VCCS), Thomas Nelson enrolls more than 15,000 students in associate’s 
degree and certificate programs designed for both university transfer and direct entry into careers.  In 
addition, the College serves over 7,000 students with workforce training programs and services.  Classes 
are offered at the Hampton and Historic Triangle campuses, Southeast Higher Education Center in 
Newport News, two Workforce Development centers, and various instructional sites throughout the 
community. The College also provides the convenience of online courses for students who need greater 
flexibility to manage work, family, and academic demands on their time. 
 

One of 23 VCCS institutions, Thomas Nelson is a comprehensive, public, two-year community college, 
dedicated to meeting students where they are and enabling them to achieve their personal, academic 
and career goals. The College enrolled its first 1,232 students in Fall 1968 at its Hampton campus and 
received its initial accreditation from the Southern Association of Colleges and Schools Commission on 
Colleges (SACSCOC) to award the associate’s degree in 1970.  The College officially established the 
Historic Triangle campus—formally recognized by SACSCOC as an off-campus site— in 2003, with the 
goal of better serving students in the Greater Williamsburg area.  For nearly fifty years, the College has 
grown in size and stature within the community as it strives to prepare students for the jobs of the 
future, and to meet the changing needs of business and industry on the Peninsula.   
 

Thomas Nelson awards two-year associate’s degrees, certificates of at least one year but fewer than two 
years, and career studies certificates of less than one year.  As of the 2015-2016 academic year, the 
College offers six transfer associate degree programs, 19 career and technical degree programs, seven   
certificate programs, and 25 career studies certificate programs. As an open enrollment institution, the 
College admits students who are high school graduates or the equivalent, or who are 18 years of age or 
older and able to benefit academically from study at the College, as demonstrated by assessment in 
reading, writing, and mathematics.  High school juniors and seniors who meet criteria for demonstrating 
college readiness may also enroll in college courses offered at the high school or on-campus. These dual 
enrollment courses comprise 8.6 percent of the College’s enrollment. 
 

Thomas Nelson’s mission statement has undergone only minor edits over the years:   
 

Thomas Nelson Community College changes lives, empowers students to succeed, and enhances 
the civic and economic vitality of the Peninsula community through high quality education and 
workforce training, excellent services, and innovative partnerships.    
 

Consistent with its mission, the College has committed in its five-year strategic plan, Focus 2020, to 
improving student success, creating and strengthening partnerships with its stakeholders, and 
enhancing the College’s capacity for achieving excellence in teaching and learning.  
 
B. Thomas Nelson Community College’s Faculty and Students  
 

Thomas Nelson’s faculty and staff are highly qualified to deliver the programs and services required to 
meet the needs of the Peninsula.   As of the 2014-2015 academic year, the faculty and staff included 115 
instructional faculty, 446 adjunct faculty, 46 administrative/professional faculty, 243 classified staff, and 
116 hourly staff.  The faculty are appropriately academically credentialed and have years of applied 
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experience, bringing a richness to the teaching and learning environment that prepares students to 
meet the expectations of transfer institutions and employers.  Students in the visual and performing arts 
learn from award-winning faculty.  Faculty externships at research facilities such as NASA Langley 
Research Center and the Thomas Jefferson National Accelerator Facility (Jefferson Lab), and 
participation in grant projects with four-year institutions, have prepared STEM faculty to supervise 
undergraduate research, and have equipped the College with funds to offer enriched experiences for 
students in the technologies.  The faculty’s experience as health professionals and the strength of 
relationships they have built with local health care providers have produced highly successful signature 
programs such as Dental Hygiene and Nursing.  Working with local school divisions, the faculty provides 
instruction for dual enrollment, and Thomas Nelson students have opportunities for co-enrollment with 
the College of William and Mary.  Nearly one-third of the teaching faculty and administrative/ 
professional faculty at the College have an earned doctorate or a terminal degree in their fields. 
 

The College serves a highly diverse region, and its student body closely reflects the demographics of the 
greater community in terms of ethnic diversity, varied backgrounds, and a wide range of ages served. 
During the 2014-2015 academic year, Thomas Nelson served more than 15,000 students (unduplicated 
headcount) in credit instruction.  In Fiscal Year 2014, the College served more than 7,000 students 
(unduplicated headcount) in non-credit instruction. The College might be described as a majority-
minority institution.  Of the College’s credit students, 58.9 percent are female and 55.8 percent are 
under age 25.   By race/ethnicity, 48.3 percent of students are white, 35 percent are black or African 
American, 6.2 percent are Hispanic, and the remaining 10.5 percent identify as another race, as two or 
more races, or did not specify their race/ethnicity.  
 

Traditionally underserved populations, as defined by student race/ethnicity, first-generation status, Pell 
Grant eligibility, and those from historically underserved localities, comprise 68.8 percent of the 
College’s unduplicated credit headcount. Additionally, the College’s students have a variety of 
educational goals.  Of its more than 15,000 credit students, 47 percent in 2014-2015 were enrolled in a 
transfer program, 33 percent of the students were enrolled in a career/technical program, and 19.7 
percent were non-curricular. In Fall 2014, 68.5 percent of Thomas Nelson students enrolled part-time. 
 

In Fall 2014, 27.3 percent of Thomas Nelson credit students indicated a military affiliation (e.g., active-
duty, veteran, military spouse, or military dependent).  The rich military heritage and strength of 
business and industry partnerships in the region also provide challenges and opportunities for the 
College in responding to the needs of transitioning military veterans, as well as meeting the demand for 
a qualified workforce.  
 

C. Thomas Nelson Community College and the Quality Enhancement Plan  
 

Thomas Nelson Community College embarked in a planning process for the development of a Quality 
Enhancement Plan (QEP) as part of its decennial reaffirmation of accreditation with the Southern 
Association of Colleges and Schools Commission on Colleges (SACSCOC).  The College gave considerable 
thought to the selection of a QEP topic. The selection of a QEP topic focuses on a specific area of need, 
advising, and will marshal faculty and staff resources to improve the quality of support given to students 
in order to enhance their success.  By placing students closer to their academic division of interest 
earlier in their enrollment, the College plans to increase student engagement in the thoughtful and 
systematic planning of their college career.  Reduction of faculty involvement in the administrative 
aspects of scheduling will allow these discipline experts to increasingly act as mentors to students, and 
professional development will further the professionalization and expectations for faculty at the College. 
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SECTION 2. Thomas Nelson’s QEP: Advising: Plan Now. Succeed Now. 
 
A.  Selecting the QEP Topic  
 
Thomas Nelson Community College’s QEP was developed through an analysis of College institutional 
effectiveness data and through broad-based, inclusive campus and community conversations with 
faculty, staff, and students.  These efforts paralleled a campus-wide review of the mission and goals of 
the institution in support of the development of the College’s Focus 2020 strategic plan, thus providing a 
rich context for QEP topic development.  In addition, the 2014-2015 year saw the implementation of a 
Student Success Plan with the potential to interface with QEP topic selection.   
 
Efforts for the selection of the QEP topic began in Fall 2013 when, in consultation with the College’s 
President, the Vice President for Academic Affairs appointed a small, diverse QEP Topic Selection 
Committee. This committee, comprised of three faculty members and three staff members and 
administrators, oversaw the collection of information and feedback from all constituencies regarding 
potential QEP topics.   
 

Table 1 
QEP Topic Selection Committee 

Committee Member College Position Representing 
Lead, Sandra Dashiell Assistant Coordinator Business, Public Services, 

Information Systems and 
Mathematics 

Peter Berquist Instructor Geology 

Ruth Coker Instructor/Trainer for Learning 
Resources 

Learning Resources 

Jean Frank Assistant Professor Electronics and Technology  

Susan Hoar Administrative Specialist Learning Resources 

Tiffany Ray Interim Director of Admissions 
and Registrar 

Enrollment Management 

 
In October 2013, the Topic Selection Committee administered a survey to faculty, staff, and 
administrators. The survey asked respondents to answer the following two open-ended questions: 
 

Please describe briefly …. the College-wide initiative that you feel would have the greatest 
impact on student learning, or the environment supporting student learning, at Thomas 
Nelson Community College. 
 
How would this initiative lead to broad, positive impacts on student learning or the 
environment supporting student learning at the College? 

 
One hundred and five (105) members of the College community responded to the survey and provided 
suggestions for QEP topics. Of these respondents, fifty two were full-time teaching faculty. In November 
and December of 2013, the Committee analyzed the responses from the internal survey. Six themes 
emerged as important areas of concern for the college-wide community: 

 Advising and Student Support 

 Distance Learning 

 Technology Integration 
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 Critical Thinking 

 First-Year Experience 

 Customer Service and Student Support 
 
During the spring semester of 2014, the QEP Topic Selection Committee presented an overview of 
emerging themes to key constituencies, and subsequently oversaw a series of meetings to present the 
potential emerging themes and to solicit recommendations for a final QEP topic. The Vice President for 
Academic Affairs used a variety of venues to encourage participation in final topic selection, including 
campus announcements and targeted emails. 
 
Table 2 lists the selected meetings held to garner input for a QEP topic. 
 

Table 2 
QEP Topics Arising From Survey Garnering Constituent Input  

Date Constituency Group Membership Description 
January 8, 2014 All Campus Community --- Campus announcements  

January 9, 2014 Faculty Colloquium  All faculty Presentation & discussion 

January 15, 2014 Faculty Forum  All full-time faculty Presentation & discussion  

January 15, 2014 College Council Presidents of Faculty 
Senate, College Support 
Staff Association, and 
Student Government 

Presentation & discussion 

January 16, 2014 College Support Staff 
Association  

College classified staff Presentation & discussion  

January 17, 2014 Student Government 
Association  

Elected representatives Presentation & discussion 

February 4, 2014 Faculty Senate Faculty members and 
librarians  

Presentation & discussion 

February 5, 2014 Mid-Level Managers Council Mix of classified staff and 
faculty administrators 
overseeing major 
administrative areas 

Presentation & discussion 

February 26, 2014 Local College Board All Board members President’s Report 

 
Each of these constituent groups provided feedback during face-to-face meetings and through 
correspondence following the meetings.  By mid-March 2014, the QEP Topic Selection Committee 
submitted the following four proposals with rationales, and documented each in a formal report: 

 
1. Critical Thinking Skills through Writing, Reading, and Quantitative Reasoning  
2. Advising/First Year Experience  
3. Distance Learning—Enhancing the Student Experience 
4. Students-First: Attitude and Culture 

 
As presented in the report of the QEP Selection Committee, each of the four topics offered 
opportunities for the College. 

 
The first topic, “Critical Thinking Skills through Writing, Reading, and Quantitative Reasoning,” 
emerged as a topic offering long-term positive effects for students. The topic aligned with the College’s 
mission, core values and the strategic goals outlined in the College’s TNCC 2015: Shaping Our Future 
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strategic plan, which was active at that time. Results of the 2007 Community College Survey of Student 
Engagement (CCSSE) provided further justification for this topic. Students were asked to rate how much 
their experience at the College contributed to their critical and analytical thinking skills. The average 
response was 2.73 on a scale of 1 (very little) to 4 (very much). This is lower than the average for other 
large colleges (2.82). 
 
The second topic, “Advising/First Year Experience” garnered broad support from a range of 
constituents.  The 2007 CCSSE provided motivation for this particular topic.  Specifically, Thomas Nelson 
students were less satisfied than students at peer institutions with academic advising/planning. The 
mean rating on this dimension was 2.04 on a scale of 1 (not at all satisfied) to 3 (very satisfied), which 
was significantly lower than the mean rating of their peers at other large colleges (2.17). Students rated 
their level of satisfaction with career counseling and financial aid advising significantly lower as well.  
 
The third topic, “Distance Learning—Enhancing the Student Experience,” arose from concerns 
regarding the perceived conflict between the expressed needs of the student and their actual abilities. 
While distance learning options offer solutions to challenges that students experience attending face-to-
face courses on campus, some community college students are not fully prepared for the requirements 
of online instruction; this was indicated by slightly lower success rates and higher withdrawal rates in 
distance education courses. Problems that students encounter may include a lack of self-initiation skills 
required for success with this delivery format, and a lack of adequate computing resources to complete 
course requirements.  Students’ absence of self-awareness about their own abilities to tackle the rigors 
of an online format can lead to their enrollment in modes of delivery that ultimately become obstacles 
to their own success. This topic also aligned well with the Thomas Nelson mission and strategic goals.  
 
The fourth topic, “Students-First: Attitude and Culture” emerged from faculty and staff comments in 
the campus QEP survey.  Though not ultimately selected as the final QEP topic, the idea of a “students-
first” attitude and culture as being integral to the College became fundamental in the final topic 
selected.  Again, the topic was consistent with the College’s mission and strategic goals. 
 
The Topic Selection Committee’s formal report detailing each of these topics was then reviewed by 
College Council and other stakeholders for additional input.   
 
With the goal of making a final topic selection, the President appointed a QEP Topic Work Group that 
included a biology faculty member, the Vice Presidents for Academic Affairs and Student Affairs, and the 
Associate Vice President for Student Affairs.  The group reviewed the report of the Topic Selection 
Committee, and all feedback received by that committee. The Topic Work Group used those resources 
and the following criteria to inform their decision: 
 

 The extent to which the topic addresses a strategic need or opportunity related to student 
learning or the environment that supports student learning. 

 The extent to which the topic lends itself to a planning process that will result in outcomes that 
are well defined, measurable or demonstrable, significant in long-term impact, and supported 
across the College. 

 The extent to which the implementation will be sustained for a five-year period and beyond.  

 The extent to which required institutional resources, to include finances, staffing, and 
technology, can be devoted. 
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Based on these criteria, the Topic Work Group saw a particularly strong need for the enhancement of 
academic advising at the College. Discussions regarding the somewhat broad “Advising/First Year 
Experience” topic resulted in the Committee’s realization that a final topic would need to be more 
narrowly focused to be successful.  As a result, the Committee elected to drop “First Year Experience” 
from the topic, and to focus the QEP solely on advising. 
 
Among the evidence that the Work Group considered was the finding that Thomas Nelson students 
were not consistently satisfied with advising at the College. Results from the College’s Spring 2014 
Student Experience Survey indicated that only 60% of respondents were satisfied or very satisfied with 
academic advising; 20% were dissatisfied or very dissatisfied. Of all the student and academic services 
rated within the survey, academic advising had the highest level of dissatisfaction. In addition, 
respondents were not consistently satisfied with career planning and job placement services, with 16% 
indicating they were dissatisfied or very dissatisfied. 
 
The QEP Topic Work Group identified the following additional factors they considered relevant to the 
selection of advising as the College’s QEP topic: 
 

 Enrollment decline and the need for effective retention strategies 

 Introduction of performance-based funding and dependence on measures of student success 

 Consistent feedback on student satisfaction surveys suggesting the need to improve advising 
and counseling services 

 Research on high impact practices that stress the importance of student engagement with 
faculty outside the classroom 

 
In his address to the faculty and staff on All College Day on August 18, 2014, the College President 
announced the QEP topic to the campus community, stating as follows: 
 

The College could transform the campus culture by creating an environment where student 
success is a shared responsibility and where students are empowered to understand their 
options, identify resources that can be tapped, draw connections between their coursework and 
their personal and educational goals, and make informed decisions about their academic 
program and career. 

 
He also announced the formation of a QEP Steering Committee whose purpose was to develop the 
advising plan and QEP document. 
 
B. Developing the QEP  
 
Once the topic of advising was selected for the College’s Quality Enhancement Plan, the Vice Presidents 
of Academic Affairs and Student Affairs, in consultation with the President, appointed a QEP Steering 
Committee to further develop the topic and its components, identify needed resources, establish a 
timetable for implementation, and produce the QEP document for SACSCOC review. Table 3 lists the 
membership of the QEP Steering Committee. 
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Table 3 
QEP Steering Committee 

Committee Member College Position Representing 
Co-Chair, Janina Arrington Interim Director of Advising and 

Transfer 
Student Success 

Co-Chair, Lisa Ray Instructor English 

Shaheem Abrahams Assistant Professor Biology 

Franz Albertini Director Career Services and Workforce 
Transitions 

Michelle Alexander Assistant Professor Health 

Teresa Bailey Associate Vice President Financial Services 

Melodye Ballard Information Technology 
Specialist 

Information Technology 

William Berry Web and Social Media Manager Institutional Advancement 

Monette Dutch Retention Coach Student Success 

Melissa Gray  Academic Advisor Advising and Transfer Center 

Justin Horton Interim Coordinator Assessment 

Kristin May Educational Support Specialist Nursing 

Ji Hyon Mun Associate Professor  Engineering 

Tiffany Ray Interim Director of Admissions 
and Registrar 

Enrollment Management 

Paul Tessier Instructor Mathematics 

Patrick Tompkins Dean Communications, Humanities, 
and Social Sciences 

Michelle Wampler Instructor Art History 

Lauren Williams Assistant Professor English 

 
The QEP Steering Committee was given the following charge on September 26, 2014: to plan an 
academic advising program at Thomas Nelson Community College without regard to the current 
program in place.  The Committee was tasked with answering the following questions:  
 

1. What does Thomas Nelson mean by “advising”? Research best practices and identify a 
philosophy of advising at Thomas Nelson. 

2. What do the data tell us about advising at Thomas Nelson? Identify the indicators that tell us we 
need to improve. 

3. What does a “rich” environment for advising look like?  What student outcomes would we 
expect to see with a successful advising program? 

4. What would be the infrastructure needed to create and sustain a successful advising program?  
What resources would be required in terms of finances and personnel? 

5. How can the various constituency groups at the College contribute to the development of the 
advising program? 

6. How will we know if the advising program is successful?  What indicators of efficiency and 
effectiveness will we use to assess the program?  

7. What is the timeline for developing and implementing the plan?   

 
Early in its work, Committee members developed a strong sense that the College would need to 

undergo a cultural shift as the new advising program was implemented.  Over the course of the nine 
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months of initial planning, the committee embraced the “students-first” ideal inherent in the act of 

changing the College’s approach to advising. Additionally, the opportunity to enhance service to the 

community by improving the process that helps students meet their educational goals appealed to the 

Committee. The Committee reviewed advising models and best practices to establish goals and student 

learning outcomes for the QEP, and to prepare an implementation plan to put forward to the College.   

The Committee also reviewed institutional assessment data related to advising. The two primary sets of 
data used by the Committee were the 2014 Community College Survey of Student Engagement (CCSSE), 
and the 2015 Thomas Nelson Student Experience Survey.  The Student Experience Survey indicated high 
levels of satisfaction with the overall quality of instruction (82% satisfied or very satisfied) and with 
faculty interest in individual student success (75% satisfied or very satisfied).  Dissatisfaction (dissatisfied 
or very dissatisfied) was registered in fewer than 10 percent of the responses in both categories. Results 
are shown in Table 4-A. 
 

Table 4-A 
Thomas Nelson Student Experience Survey (2015) 

Satisfaction and Participation in Faculty and Instruction 

Thinking about all of the 
courses you have taken at 
Thomas Nelson, please 
indicate your level of 
satisfaction regarding each 
of the following aspects of 
those courses: 

 Number of Survey Responses by Ratings 

 Very   Dissatisfied 

 Satisfied   and 

Total 
Responses     

(N=804) 

and   Very 

Satisfied   Dissatisfied 

Ratings Neutral Ratings 

N N % N % N % 

Faculty interest in my success 803 601 74.8 140 17.4 62 7.7  

Overall quality of instruction 800 655 81.9 95 11.9 50 6.3  

 
Student response to questions regarding advising and career services were somewhat less positive, with 
a larger percentage expressing dissatisfaction.  While 64 percent were satisfied or very satisfied with 
advising, 18 percent expressed dissatisfaction, being either dissatisfied or very dissatisfied.  The CCSSE 
results indicated that only 38 percent of Thomas Nelson respondents used academic advising/planning 
sometimes or often, despite the fact that 59 percent  indicated that academic advising/planning was 
very important to them. 
 
In addition, Student Experience Survey results indicated that satisfaction with career planning and job 
placement was at 52 percent (either satisfied or very satisfied), with 16 percent dissatisfied (either 
dissatisfied or very dissatisfied).  When asked whether they received “effective guidance on how [the 
College’s] programs can prepare me for career opportunities in the region,” 60 percent were satisfied or 
very satisfied, and 17 percent were dissatisfied or very dissatisfied.  CCSSE results indicated that only 25 
percent of Thomas Nelson respondents used career counseling sometimes or often; 59 percent  
indicated that career counseling was very important to them. Student Experience Survey results related 
to advising and career planning are shown in Table 4-B. 
 
 
 



Advising: Plan Now.  Succeed Now.                              Thomas Nelson Community College                                     11 

 
Table 4-B 

Thomas Nelson Student Experience Survey (2015) 
Satisfaction and Participation in Advising and Career Planning 

Thinking about your overall 
experience at Thomas, please 
indicate your level of 
satisfaction regarding each of 
the academic services and 
resources listed below: 

 Number of Survey Responses by Ratings 

 
Very 

  
Dissatisfied 

 
Satisfied 

  
and 

Total 
Responses     

(N=804) 

and 
  

Very 

Satisfied 
  

Dissatisfied 

Ratings Neutral Ratings 

N N % N % N % 

Academic Advising 773  498  64.4  138  17.9  137  17.7  

Career planning and job placement 589  307 52.1 190 32.3 92 15.6 

 
When asked about how often they had certain experiences, only 24 percent of Thomas Nelson CCSSE 
respondents had “talked about career plans with an instructor or advisor.”  Fifty-three (53%) percent 
indicated their college experience helped them develop clearer career goals, but only 40 percent said 
that they gained information about career opportunities. 
 
These survey results, combined with insights from specific student comments from the Student 
Experience Survey, helped guide the Committee regarding improvements in advising and career 
planning that would benefit the College’s students and better meet their stated needs. 
 
The QEP Steering Committee met regularly between September 2014 and September 2015 as the QEP 

was being developed. Additional meetings were held virtually and/or in assigned subcommittees. The 

areas of focus for the subcommittees included assessment, marketing, the advising planner, and 

position descriptions. The final plan for Advising: Plan Now. Succeed Now. was completed in September 

2015.  The Committee will market the QEP to the college-wide community in Fall 2015 and will conduct 

a pilot of the QEP in Spring 2016. 

During the September, October, November, and December 2014 meetings, the Committee discussed 

and developed the following QEP components: 

 A definition of advising  

 Goals and student learning outcomes (SLOs)  

 Advising models 

 Organizational structures for advising 
 

The Committee solicited input regarding the changes in advising from various College constituency 

groups at both the Hampton and Historic Triangle campuses. QEP Steering Committee members 

attended meetings in each of the four academic divisions to report on QEP development progress and to 

solicit ideas and opinions.  A luncheon workshop was presented during the 2015 Spring College 

Colloquium, and four open forums were held for discussion and input (two for faculty and staff, and two 

for students).  The information gathered at the meetings and forums supported the areas that the 
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Committee targeted for the QEP, and identified issues of concern for students and professional and 

faculty advisors. The committee used ideas from these meetings in finalizing the plan of action. 

Over the course of the year, the Committee developed a vision statement for advising and a clear 

definition of advising, as well as one goal for the QEP and three student learning outcomes (SLOs).  

Subcommittees were created to review each SLO. The members reviewed literature and best practices 

specific to their assigned SLO.  Additionally, the members reviewed information about assessment and 

budgeting.  The subcommittees presented the information gathered to the full committee.  

In addition, the QEP co-chairs collaborated with representatives from the General Education Assessment 
Committee, the 2015-2020 Strategic Planning Group, and the Mission and Vision Statement Review 
Committee.  This collaboration allowed the committees to work concurrently on issues related to the 
College’s identity and foci. As a result, the College’s focus on improving advising was reaffirmed. 
 
The work of the QEP Steering Committee culminated in early September 2015, when the QEP and a 
marketing and branding plan for Advising: Plan Now. Succeed Now. were finalized. 
 
C. Current State of Advising at Thomas Nelson  
 
Each year at Thomas Nelson Community College, more than 15,000 students enroll in credit courses and 
more than 7,000 students enroll in non-credit courses.  Approximately 3,000 new students, including 
transfers from other colleges and universities, enroll in the College’s credit courses and programs.   
 
Onboarding. For credit students, several months separate a student’s initial admission to the College 
and their first class meeting.  Admitted students are pre-screened to determine whether a placement 
test is required. If a student is not exempt from the placement test based on specific criteria, they must 
complete the Virginia Placement Test in reading, writing, and mathematics.  
 
The lack of intense guidance during the onboarding process and the significant time period between 
admission and matriculation has proved challenging for students. While the College offers an orientation 
for new students, it is not a mandatory step in the enrollment process, and many do not attend. 
Considering that some students require intensive career exploration assistance, consistent advising 
contact is essential.   
 
Credit advising process.  Advising support for students enrolling in credit courses is provided through 
the centralized Advising and Transfer Center on the Hampton campus, the Office of Student Services on 
the Historic Triangle campus, and faculty advisors on both campuses.  The current process for advising at 
the College is a shared-split model between professional advisors and faculty advisors.  Students meet 
with an advisor on a “walk-in” basis and with faculty advisors during designated cycles in the fall and 
spring semesters.  In the central advising areas, students meet with the first available professional 
advisor or counselor to discuss placement test results, programs of study, and select courses.   
 
After the initial advising session, students typically do not meet with an advisor to discuss academic 
planning or course selections until open registration starts for the subsequent semester.  Although many 
students are familiar with visiting the central advising area, those who are declared as undecided do not 
meet with an advisor to discuss course options, which often results in the student enrolling in the 
incorrect courses.  Moreover, students who are undecided or unsure of the correct career path are 
referred to Career Services for career exploration, but never receive follow-up from the central advising 
center.   
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The assignment of a faculty advisor occurs after a student has completed 15 credit hours, has a 2.0 
cumulative GPA, and has no remaining developmental English requirements.  While students may meet 
the criteria to have an assigned faculty advisor, often the faculty assignment is not correlated to their 
specific program of study or specialization. Consequently, students select not to meet with their faculty 
advisor, or are unaware of their assigned faculty advisor.  Similarly, when a student requires assistance 
or has questions pertaining to financial aid or veterans’ education benefits, they are not referred to a 
specific individual, but to the respective office to obtain assistance.  Given the current process, students 
are not assigned a professional advisor who can connect them to the appropriate person or service early 
in the advising process.  With the new model, there will be a paradigm shift in the restructuring of 
advising. 
 
To better support student success, the College has access to SAILS (Student Assistance and Intervention 
for Learning Success; called Starfish by its vendor), an online student tracking and communication 
system that provides the ability to integrate faculty and advisor input to identify students who are at 
risk.  This system, provided by the Virginia Community College System, allows communication with 
students at the request of faculty and/or advisors.  The system also allows faculty to track student 
attendance, communicate with students, and raise a flag indicating concerns about students’ progress.  
Advisors can monitor and track student actions to ensure they stay on track.  Up until mid-2015, the use 
of SAILS for these purposes at Thomas Nelson was quite limited, particularly with faculty.  As of Summer 
2015, the College has a SAILS team in place to provide continuity in procedures and processes.  The 
College has also hired a part-time retention coach who trains faculty in groups and one-on-one sessions 
on how to use SAILS.  These efforts will dovetail nicely with the efforts associated with Advising: Plan 
Now.  Succeed Now. 
 
Non-credit advising process. All non-credit students are handled through the Workforce Development 
divisions.  Employers most often drive workforce offerings in the various divisions to meet specific hiring 
needs. The Workforce Development program staff in each Workforce division customize workforce 
programs in order to meet the hiring requirements and changing demands of employers.   
 
The College strives to encourage student self‐reliance and responsibility, leading to the successful 
completion of a non‐credit certificate, industry certification, or state licensure program. Some 
certification programs require an applicant to attend an orientation during which students are made 
aware of the program requirements, non‐credit financial assistance, scholarships, and College and 
Workforce Development policies and procedures. Once the students have completed the orientation, 
they are encouraged to meet with a Workforce Development adult career coach to help them with 
decisions about their education, registration, and financial assistance options.  In addition, the adult 
career coach can assist with resume writing, setting up internships, and helping students prepare for 
interviews.   
 
All Workforce Development staff that answer in-person, phone, and online inquiries are trained to 
provide information regarding the availability of classes, enrollment procedures, the status of classes, 
and the location of campuses/centers.  Finally, many Workforce Development instructors are working 
practitioners in their fields, and all faculty teaching certification courses have passed certification exams. 
This work experience allows Workforce faculty to effectively advise students on career pathways, 
internships, and employment options in their various fields. Because classes are typically small (i.e., 15 
students or fewer), the instructors can provide personal attention to students who are enrolled.   
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D. Thomas Nelson’s Commitment to Student Success: Strategic Plans and Student Success Plan 
 
Thomas Nelson’s central focus on student success has been documented in its most two most recent 
strategic plans. TNCC 2015: Shaping Our Future expressed the goal of creating a “student-centered 
environment” and included the need “to promote excellence in academic advising, student life, and 
student support services.”  The importance of student success was again highlighted in the Focus 2020 
plan, with the first goal established as Improve the Overall Success of Students. 
 
In addition to the most recent strategic plans, the College also produced a multiphase Student Success 
Plan. Consistent with the goals of both strategic plans, the first phase, implemented in Fiscal Year 2015, 
presented “a holistic coaching and support model that provides students opportunities for engagement, 
career guidance, test preparation, and other support mechanisms to help students meet their goals and 
complete on time.”  Key positions that resulted from the first phase of the Student Success Plan were 
one full-time and one part-time retention coach.  The full-time retention coach, based on the Hampton 
campus, and the part-time retention coach, based on the Historic Triangle campus, work closely with the 
advising unit to facilitate and coordinate retention and student success initiatives.  The primary role of 
these positions is to encourage advisors and faculty to use the online SAILS system to track students, 
particularly those at risk of attrition.  Additionally, these individuals pay special attention to those 
students readmitted after academic suspension, and those who place into developmental education 
courses. 
 
The second phase of the Student Success Plan incorporated a “students helping students” model to 
provide initial and ongoing peer support for students.  Additional tutoring services were funded, and a 
coordinator of educational support services position was added. The Coordinator manages and provides 
support services that are integral to improving retention and increasing rates of degree/certificate 
completion.  Understanding that placement testing can be a barrier to enrollment, a Developmental 
Math Boot Camp was implemented to prepare admitted students for the Virginia Placement Test (VPT) 
and a developmental math advisor was hired to ensure that students are properly enrolled in 
developmental math courses, and to track their progress. 
 
The third phase of the Student Success Plan, which is currently being implemented in Fiscal Year 2016, 
focuses on higher levels of student support services, including student engagement programs that assist 
diverse student populations who may experience group-specific barriers to student success.  Leadership 
and minority male programs, as well as an expansion of the TRiO Student Support Services program, 
were also developed under phase three of the plan.  These programs allow students an opportunity to 
make meaningful connections with peers and professionals from diverse backgrounds while exposing 
students to information that can be used to build positive social networks.  A full-time testing coach was 
also funded to work with individual students on test taking strategies, placement test (VPT) preparation, 
and placement test interpretation. In addition, students are now able to access financial aid and student 
account information outside of normal business hours with 24/7 service made available through a 
contract with the VCCS and Blackboard Services.   
 
The impact of the Student Success Plan is documented in the Fiscal Year 2015 Student Success Plan End-
of-Year Consolidated Report.  The results thus far have shown promising improvements in key student 
success metrics and satisfaction indicators.  Although these improvements cannot be directly attributed 
to any one component of the College’s Student Success Plan, they do indicate that student success 
initiatives at the College are having a positive impact.  Significant areas of improvement include student 
progress and completion, retention, and developmental sequence completion.   
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In summary, Thomas Nelson Community College has made a significant commitment to supporting 
student success. As such, the QEP aligns well with other long-term student success initiatives, as 
documented in the two most recent strategic plans and the Student Success Plan.  Furthermore, 
planning and resource allocation activities over the past year have funded and staffed several student 
success initiatives that create a firm basis and student support network for the upcoming QEP initiative, 
Advising: Plan Now. Succeed Now. 
 
E. Focus: QEP Vision, Objectives and Student Learning Outcomes 
 
With Advising: Plan Now. Succeed Now., the QEP Steering Committee looked for ways to better 
integrate the advising process based both on local conditions and those practices known to be 
successful at other institutions.  The fundamental focus of this Plan is the integration of professional 
advising with faculty mentoring for credit and non-credit students – all to be located in the academic 
divisions where students take their classes.  This focus is an outgrowth of the College mission, core 
values, planning initiatives, and recently implemented student success efforts. 
 
The College’s Mission states: 
 

Thomas Nelson Community College changes lives, empowers students to succeed, and enhances the 
civic and economic vitality of the Peninsula community through high quality education and 
workforce training, excellent services, and innovative partnerships. 
 

The College’s Philosophy includes the following statement:  
 

At Thomas Nelson Community College, learning is fostered, lives are changed, excellence is an 
attitude, and responsiveness to our students and community is paramount. 
 

The underlying Core Values of the College include: 
 

 Students First 

 Educational Excellence 

 Community Responsiveness 

 Integrity 

 Diversity 

 Mutual Respect & Shared Governance 
 
Using the College’s mission and core values, the QEP Steering Committee developed a vision statement 
for advising and a definition for advising. 
 
 
Advising Vision Statement 

Advising is an active community of support that empowers Thomas Nelson students to achieve their 
goals. 
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Definition of Advising 

Academic advising means developing relationships that help students achieve academic, career, and 
personal goals. 

The QEP Steering Committee selected several options for the title of its QEP.  Advising: Plan Now. 
Succeed Now. was selected by the faculty and staff at large in an online vote.  The overarching QEP 
theme is to support student success by improving the quality and integration of the advising support 
provided. The Steering Committee also formulated a goal and three student learning outcomes (SLOs), 
shown in Table 5. 

 
Table 5 

Advising: Plan Now. Succeed Now. 
Goal and Student Learning Outcomes (SLOs) 

GOAL: Build a culture of shared responsibility for student success through quality academic advising.  

SLO #1: Define personal, educational and career goals. 
SLO #2: Create an academic plan that maps to completion. 
SLO #3: Utilize campus resources to achieve goals identified through the advising process 

 
F.  Alignment of Goal and Student Learning Outcomes with Mission and General Education Core 
Competencies 
 
The College’s mission states: 
 

Thomas Nelson Community College changes lives, empowers students to succeed, and enhances 
the civic and economic vitality of the Peninsula community through high quality education and 
workforce training, excellent services, and innovative partnerships. 

 
Table 6 illustrates the alignment of the Advising: Plan Now. Succeed Now. goal and SLOs with the 

mission. 

Table 6 
Alignment of QEP Goal with College Mission 

QEP Foci  Mission Alignment 
Goal: Build a culture of shared 
responsibility for student success 
through quality academic advising 

Empowers students to succeed 
Excellent services 

SLO #1: Define personal, educational 
and career goals. 

Changes lives 
Empowers students to succeed  
High quality education 
Workforce training 
 

SLO #2: Create an academic plan that 
maps to completion. 

Changes lives 
Empowers students to succeed 
 

SLO #3: Utilize campus resources to 
achieve goals identified through the 
advising process. 

Empowers student to succeed 
High quality education 
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Furthermore, the identified goal and SLOs are aligned with the College’s general education core 
competencies, as illustrated in Table 7. 

Table 7 
Alignment of QEP Foci to General Education Core Competencies 

QEP Foci  Core Competencies 
SLO #1: Define personal, educational 
and career goals. 

CRITICAL THINKING: A competent critical thinker evaluates evidence 
carefully and applies reasoning to decide what to believe and how to act. 
Graduates will demonstrate the ability to: 

 discriminate among degrees of credibility, accuracy, and 
reliability of inferences drawn from given data; 

 evaluate the strengths and relevance of arguments on a 
particular question or issue; 

 use problem solving skills. 

INFORMATION LITERACY: A person who is competent in information 
literacy recognizes when information is needed and has the ability to 
locate, evaluate, and use it effectively. (Adapted from the American 
Library Association definition.) Graduates will demonstrate the ability to: 

 determine the nature and extent of the information needed; 

 access needed information effectively and efficiently; 

 evaluate information and its sources critically and incorporate 
selected information into his or her knowledge base. 

PERSONAL DEVELOPMENT: An individual engaged in personal 
development strives for physical well-being and emotional maturity. 
Graduates will demonstrate the ability to: 

 develop and/or enhance the knowledge, skills, and 
understanding to make informed academic, social, personal, 
career, and interpersonal decisions. 
 

SLO #2: Create an academic plan that 
maps to completion. 

PERSONAL DEVELOPMENT: An individual engaged in personal 
development strives for physical well-being and emotional maturity. 
Graduates will demonstrate the ability to: 

 develop and/or enhance the knowledge, skills, and 
understanding to make informed academic, social, personal, 
career, and interpersonal decisions. 

 

SLO #3: Utilize campus resources to 
achieve goals identified through the 
advising process. 

PERSONAL DEVELOPMENT: An individual engaged in personal 
development strives for physical well-being and emotional maturity. 
Graduates will demonstrate the ability to: 

 develop and/or enhance the knowledge, skills, and 
understanding to make informed academic, social, personal, 
career, and interpersonal decisions. 
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G: Description of the QEP Advising Model and Key Roles 
 
Implementation of Advising: Plan Now. Succeed Now. will require some fundamental changes in how 
students flow through the College and how various individuals, including students, will work together.  
The model proposed in Advising: Plan Now. Succeed Now. will bring several distinctive qualities to how 
advising is done at the College: 

 

 Consistent with the literature, student success will be improved when students are advised 
within their discipline area of interest, facilitating early contact with faculty who will support 
their academic growth 

 Adopting a team approach, the collaboration and support between faculty and professional 
advisors will support a student-centered approach 

 Deliberate and intentional engagement with the same professional advisor throughout their 
collegiate experience will assist not only in scheduling classes, but also in promoting personal 
development 

 The faculty role will move from course selection and registration to mentoring 

 There will be an emphasis on career exploration from the onset of students’ college career 

 The College will adopt a unified approach for all students, non-credit and credit 

 The College will leverage technology to enhance student tracking and early alert when the 
student encounters difficulties 

Figure 1 represents the proposed model for Advising: Plan Now. Succeed Now. 
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Figure 1 
Thomas Nelson Community College Model for Advising 

Faculty mentors will provide instruction, monitor students’ academic progress, and act as mentors to 
students in their discipline. In particular, expectations for increased professionalization of faculty will 
occur with the focus on mentoring students and the reduction of time spent on students’ scheduling 
needs.   Lead professional advisors (LPAs) will coordinate advising activities with each of the four 
academic divisions, and work with faculty and leadership within their assigned division.  They will 
supervise professional advisors (PAs), also associated with a particular division, who will work most 
closely with individual students and facilitate the involvement of faculty as mentors.  The LPAs will work 
closely with academic deans to facilitate faculty involvement and to ensure that academic regulations 
are met.  The LPA will report to the director of advising, who is responsible for coordinating advising 
across all academic divisions, working with deans to facilitate faculty involvement, and integrating the 
work of the existing transfer coordinator and retention coach into the advising workflow.  The career 
counselor will guide career exploration for those students without an identified program interest, with 
the goal of preparing them for assignment to a division.  Career services advisors support the efforts in 
the divisions by providing career advising, assessment, and placement support.  The QEP coordinator 
will oversee assessment and ensure that the implementation of Advising: Plan Now. Succeed Now. 
remains on target.  Job descriptions appear below and in Appendix A. 
 
Overview of Job Responsibilities 

Below is an overview of each position proposed in Advising: Plan Now. Succeed Now. 

 The director of advising will be responsible for coordinating advising across all academic 
divisions, working with deans to facilitate faculty involvement, and integrating the work of the 
existing transfer coordinator and retention coach. Working closely with the QEP coordinator, 
the director will oversee implementation of the QEP to ensure alignment with SACSCOC 
requirements is maintained. The director will evaluate the use of SAILS and ensure that the 
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continuous program improvement of SAILS is maintained. The director will report to the Vice 
President for Student Affairs. 

 Lead professional advisors (LPAs) will coordinate advising activities with each of the four 
academic divisions and work with faculty and leadership within their assigned division.  They will 
supervise professional advisors (PAs) within the given academic division.  The LPAs will work 
closely with the academic deans to facilitate faculty involvement and to ensure that academic 
regulations are met.   

 Reporting directly to the LPA, the professional advisor will provide academic advising, and 
manage and track all students within an advising caseload. In addition, the professional advisor 
will refer students to the appropriate campus resources and functions as an integral member of 
a larger advising team. 

 Housed permanently in the Welcome Center, the career counselor (CC) will administer career 
interest assessments/inventories in an effort to guide undecided students through the career 
exploration process. The CC will report to the director of advising, and will work closely with the 
testing coach to ensure students complete required placement testing, and with LPAs to 
facilitate the assignment of students to the appropriate academic division. 

 Career services advisors will coordinate services, programs, and outreach/communication for 
career counseling, including one-to-one career counseling, career development services, 
workshops, presentations, and related programming. The career services advisor will provide 
students with assistance in self-assessment, occupational exploration, decision-making and goal-
setting, and self-marketing. This position will disseminate employment and internship 
opportunities to appropriate faculty and students.  

 Faculty mentors (FMs) are full-time faculty at the College. FMs provide instruction, monitor 
students’ academic progress, and act as mentors to students in their discipline. In addition, FMs 
collaborate with deans, departmental heads, the director of advising, and LPAs on complex 
advising situations. Each academic year, the FM will also choose to participate in one or more 
additional student engagement activity, to include, but not limited to (a) serving as sponsor to a 
discipline-related club/organization, (b) providing tutoring through Tutor Zone, (c) conducting 
presentations for students in related career fields, (d) assisting in general career exploration for 
specific fields, (e) facilitating research opportunities, and (f) working with one of the retention 
initiatives (Honors Program, Men Engaging Real Issues Together Program,  TRiO, and National 
Society of Leadership and Success). Each FM reports to a division chairperson, program head, or 
departmental head. 

 The QEP coordinator will oversee the assessment of the implementation plan, will gather data 
to ensure the College is aligned with SACSCOC requirements, and will write the annual and fifth-
year reports. In addition, the coordinator will collaborate with the director of advising to 
monitor the implementation of the QEP while managing the QEP budget and preparing for on-
site visits and presentations. The coordinator reports to the director of advising. 

Full position descriptions can be found in Appendix A. 
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H. QEP Professional Development and Training for Faculty and Staff  
 
Advising: Plan Now. Succeed Now. represents a significant departure from current advising practice at 
Thomas Nelson and will therefore require the execution of a comprehensive plan to train and 
professionally develop Thomas Nelson faculty and staff. Training will focus on the mechanics of the 
process, such as the following topics: Where are resources located? Who is the contact person for what 
service? How are advisees assigned? How are records kept in SAILS Connect and the Student 
Information system? The training will be ongoing throughout the implementation phase, and will 
continue thereafter with new employees who subsequently join the College. The training will be 
developed and delivered by Thomas Nelson faculty and staff, including the director of advising, lead 
professional advisors, professional advisors, career counselors, career services advisors, and Enrollment 
Services staff. 
 
Professional development will focus on higher-order learning.  Topics will include training in Proactive 
Advising and Appreciative Advising models, interpersonal communication, mentoring strategies, and 
student motivation. Professional development will include in-house as well as off-site experiences 
throughout the implementation phase, but unlike training, it will continue with both new and existing 
employees, with the goal of integrating the QEP into the permanent culture of the College. Target 
audiences for professional development include, but are not limited to, advisors, career counselors, and 
faculty. A line item of $30,000 per year initially, and $20,000 annually thereafter, is included in the QEP 
budget to cover the costs of presenters invited to the College to deliver seminars and workshops, as well 
as participation in national and regional conferences of the National Academic Advising Association. 
 
The implementation of Advising: Plan Now. Succeed Now. will provide a substantial opportunity to raise 
the overall level of professionalism among the College faculty and staff, and at the same time increase 
expectations for their performance. 
 
I. The Student Experience Under the New Model  
 
The Thomas Nelson Community College model for advising is characterized by a team approach and 
emphasizes collaboration throughout the advisement process. Career exploration is paramount in this 
model, allowing the College to move away from the present “self-service, cafeteria-style” model (Bailey, 
Jaggers & Jenkins, 2015) and closer to a process that encourages program placement with the guidance 
of a dedicated staff member early in the student’s academic career. Central to this model is the ongoing 
relationship that is forged between the student and an identified professional advisor who guides the 
student from initial enrollment through completion. 
 
As part of this new model, a Welcome Center for new students will be established. This location will 
serve as a hub for prospective and new students. An admissions advisor, testing coach, and career 
counselor will be co-located in the Welcome Center to facilitate activities related to recruitment, 
admissions, placement testing preparation, and career exploration.  
 
All new students will begin their experience by completing the Virginia Community College System 
online application for admission. During this process, students are able to identify their term of entry, 
whether they are seeking a curricular or non-credit program, and their program of interest. After 
submission of the application, admissions counselors pre-screen students to determine placement 
testing or waiver requirements, review eligibility for in-state tuition rates, and address next steps in the 
process. Admissions counselors will confirm the student’s desired major and determine whether they 
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can be assigned directly to a professional advisor in their respective academic division, or if they require 
career exploration with a career counselor prior to assignment. 
 
Students who are undecided about the academic program they plan to pursue will work closely with a 
career counselor. The career counselor will conduct career exploration and assessment activities in 
order to encourage the student to make an informed decision about program placement. This advising 
model does not permit students to remain undecided, and with this in mind, students will select a 
discipline prior to being placed with a professional advisor. 
 
Students who have selected an academic program will be assigned to professional advisors in the 
academic division that houses their discipline, or referred to the appropriate non-credit career advisor in 
Workforce Development. During an advising session, professional advisors provide information on 
academic programs and requirements, general education, developmental coursework, financial literacy, 
campus resources, transfer planning, and career opportunities. 
 
Professional advisors will also assign each student a faculty mentor, depending on the student’s 
particular field of interest within the division. Students will gain a deeper understanding of the field 
through individual interaction with experts in their discipline. In addition to individual mentoring 
sessions, students may interact with program faculty during mentor information sessions, during which 
time students will learn more about program requirements and career options, as well as interact with 
faculty in a less formal environment.  
 
As Figure 1 depicts, the advising model supports a collaborative, team approach to student success. This 
team is comprised of individuals from career services, financial aid, and veterans’ services to address 
student concerns at each phase of the collegiate experience. Career services advisors will be assigned to 
an academic division and assist students with identifying quality experiential opportunities, conduct 
career development workshops, host career fairs, and assist students in making a seamless transition 
from college to career. Furthermore, select individuals in the Offices of Financial Aid and Veterans’ 
Affairs will be identified to serve as points of contact for students when questions or concerns arise 
regarding financing their education. By working as a team, students gain a student success network that 
is dedicated to assisting them with achieving their academic and personal goals. 
 
J: Literature Review Supporting Advising: Plan Now. Succeed Now. 
 
Literature Review and Best Practices  
 
This literature review focuses on scholarly articles that define best practices in the field of academic 
advising and the positive effects of creating clear student pathways.  These two components serve as 
the framework for the College’s QEP.   
 
Academic advising is a complex process that has been defined in a number of ways.  Burns Crookston 
(1994), in his classic article, A Developmental View of Academic Advising as Teaching, stated, “Advising is 
concerned not only with a specific personal or vocational decision but also with facilitating the student’s 
rational processes, environmental and interpersonal interactions, behavior awareness, and problem-
solving, decision-making, and evaluation skills” (p.5).  According to O’Banion (2013), “The purpose of 
academic advising is to help students select a program of study to meet their life and vocational goals.  
As such, academic advising is a central and important activity in the process of education” (p. 3).  When 
observed as an educational process, and done well, Campbell and Nutt (2008) note that “academic 
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advising plays a critical role in connecting students with learning opportunities to foster and support 
their engagement, success, and the attainment of key learning outcomes” (p. 4).  This is particularly true 
when faculty approach the process of advising as a practice grounded in teaching and learning (Tinto, 
2002).  
 
With many of today’s students “arriving on college campuses without knowing their major or career 
path” and with an increased focus on advising as an educational process for student success, the need to 
establish an effective advisement program has become increasingly important in demonstrating 
institutional effectiveness (Workman, 2015, p. 5; Clemetsen & Rhodes, 2009).  While this may be true, 
an even greater challenge is motivating students to participate in the process of advising.  According to a 
national report summarizing data from the Community College Survey of Student Engagement (2014), it 
was noted that 32 percent of students “rarely” or “never” used academic advising services, that 50 
percent “rarely” or “never” used career counseling services, and 70 percent “rarely” or “never” 
discussed career plans with faculty or advisors (Salaman, Wilson, & Zauner, 2014, p. 8).  
 
In order to engage students and faculty in the advisement process, it must be viewed as an educational 
process that fosters student support, guidance, mentoring, and frequent contact with faculty and staff.  
Faculty and staff involved in the educational advisement process must also have an awareness of human 
development theories such as Schlossberg’s transition theory or Baxter Magolda’s theory of self-
authorship to better “understand the impact of the college transition on the student, as well as the 
extent to which the student views advising as a support system” (Workman, 2015, p.5).  Faculty and 
staff should also have a familiarity with the steps and core values associated with advisement to 
understand the contextual framework of various advisement models.  O’Banion (2013) suggests the five 
steps of good advising include (1) exploring life goals; (2) identifying vocational goals; (3) choice of 
program based on those goals; (4) choosing courses; and (5) helping students schedule their classes.  
The National Academic Advising Association (NACADA) has developed a framework of three core values 
to guide professional practice in advising.  The core values of (1) Introduction, (2) Declaration, and (3) 
Exposition serve as guideposts and “reminds advisors of their responsibilities to students, colleagues, 
institutions, society, and themselves” (NACADA, 2015, para. 4).  
 
Models of Advising  
 
In reviewing the various types of advising models available, three models include aspects that would 
engender a student-centered approach and facilitate close student-advisor relationships in which 
students achieve personal and academic goals through a community of resources. Each model presents 
its own benefits. 
 
Proactive (Intrusive) Advising   
 
The best aspect of proactive, or intrusive, advising is its adoption of early alert systems and mandatory 
meetings with advisors or counselors in an attempt to deal with problems in courses before those 
problems lead to certain failure. In the report, Optimizing Academic Advising at Community Colleges 
(Salaman, Wilson, & Zauner, 2014), reviewers noted that the relationship between the advisor and the 
student can allow the advisor to address specific needs and help keep at-risk students on track to 
complete their specified curriculum.  This advising model allows the advisor “proactive ways to 
intervene with students before they ask for help, provide caring and thoughtful support and give 
solution options for success” (Varney, 2012). Once students have been identified by an early alert 
system as “at-risk,” the advisor has the opportunity to contact the student and design an action plan to 
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address the issue.  This allows the student to continue to move forward on the path to completion, in 
whatever way “completion” is defined by the student.  Those action plans will need to address long- and 
short-term goals, delineate action steps and dates, and present the contractual responsibility to the 
student and advisor, “to encourage students to complete outlined steps” (Salaman, Wilson, & Zauner, 
2014, p. 12).  The inherent oversight of proactive (intrusive) advising might seem to enable students to 
take less responsibility for their education by providing them with an individual that is responsible for 
watching over their progress and correcting their course if they stray from their chosen path; however, if 
well implemented, proactive advising achieves the opposite.  It helps the students with the least 
functional habits acquire good college skills through the assistance of a caring individual, but in a 
professional relationship.  These at-risk students frequently do not know the appropriate behaviors 
necessary to become successful learners.  The assistance of an advisor can make the difference in 
changing inefficacious behavioral patterns of which the student was unaware. 
 
Appreciative Advising 
 
Appreciative advising can help students specifically with the first four stages of advising, as noted by 
O’Banion.  O’Banion (2013) points out that “[c]larifying life goals—as much as they can be clarified at 
this stage in a student’s life—is essential in clarifying vocational goals”.  Appreciative advising, a new 
advising model based on appreciative inquiry, facilitates exploration and critical thinking, both needed 
to create and follow a plan to completion. 
 
Appreciative advising holds promise as an advising model, as it encourages a student to look for 
strengths, to explore dreams, and to connect to the college community during exploration.  In fact, one 
researcher believes that though all students will receive the benefit of this model, “it is the at-risk 
student who can probably benefit most” (Truschel, 2007).  Truschel (2007) points out that the idea of 
“learned helplessness” also known as “learned optimism”, which can enable students to assume that 
they have no control over negative outcomes, may be a factor in the creation of the negative situations 
in which at-risk students often fail.  By helping students learn to take control of their lives through 
planning and through recognition of their own strengths, advisors can help students find their own 
paths to success.  In this sense, appreciative advising holds the promise of change for the students who 
come to the college with the least amount of preparation to be successful college students. 
Appreciative advising consists of six steps for students:  
 
1. Disarm, in which the advisor helps the student feel that she is safe.  
2. Discover, in which the advisor uses open-ended questions to explore a student’s historical strengths.  
3. Dream, in which the advisor encourages the student to consider possibilities.  
4. Design, in which the advisor coaches the student through the process of creating her plan of action.  
5. Deliver, in which the advisor, who likely is working in tandem with a faculty advisor, provides a 

support system for the student as she works to completion.   
6. Don’t Settle, in which advisors and students continue the advising process in a way that helps each 

student as she changes, adapts, and revises her action plan to suit changes that have occurred from 
the process of being in school, growing, and changing.   

 
Developmental Advising  
 
Developmental advising is a “systematic process based on a close student-advisor relationship intended 
to aid students in achieving educational and personal goals through the utilization of the full range of 
institutional and community resources” (Winston, Ender, & Miller, 1982, p.8).  Developmental advising 
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has been viewed as a teaching approach based on a continuum that features simple course selection on 
one end, and more meaningful or long-range life and career planning on the other end (Grites, 2013).  
This model focuses on advising as teaching and learning with the professional advisor or faculty acting as 
teacher and student as learner.  However, rather than the faculty advisor taking a prescriptive approach 
or serving as the authoritarian, it is a relationship based on shared responsibility, in which both parties 
engage in a series of developmental tasks.  Crookston (1994) offered ten components central to the 
relationship between the student and academic advisor that differentiate the prescriptive and 
developmental approaches to advising.  Table 8, from Crookston (1994, p. 7), contrasts dimensions of 
the student-advisor relationship from the prescriptive perspective with that of the developmental 
perspective. 
 

Table 8. 

 
 
 
Clear Pathways for Student Success 
 
Developing clear pathways for student success is an essential objective for today’s colleges.  
Nonetheless, creating student success pathways that lead to completion is a challenge for community 
colleges (O’Banion, 2011).  In order to develop these pathways, institutions should restructure support 
services to accomplish three important goals: (1) assisting students with selecting a program of study, 
transfer destination, and career goal; (2) teaching students how to use available resources to self-advise; 
and (3) tracking students’ progress (Bailey, Jaggars, & Jenkins, 2015, p. 67).  Community colleges must 
develop high-impact practices that integrate with a series of milestones and student support that lead to 
successful degree completion (O’Banion, 2011).  Academic advisors are uniquely qualified to clearly 
interpret the expectations of the institution thereby revealing these paths to completion (Young-Jones 
et al., 2013).  These expectations, which lead to the accomplishment of the aforementioned goals, 
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include meaningful connections with academic programs, faculty, and staff, involvement with co-
curricular activities, and engagement with teaching and learning.   
 
According to Tinto (1975), student matriculation is an ongoing series of interactions among students and 
academic and social systems.  The level of student engagement with academic programs, faculty, and 
professionals can facilitate student success or lead to student attrition (Young-Jones, Burt, Dixon & 
Hawthorne, 2013).  According to Fowler & Boylan (2010), a student’s relationship and interaction with 
an academic advisor can be one of the most important factors in increasing student retention.  Quality 
academic advising promotes student engagement, encourages student involvement, and creates 
powerful learning opportunities inside and outside the classroom (Young-Jones et al., 2013).  The 
academic advising system becomes the vehicle through which other student services are communicated 
to students (O’Banion, 2009). 
 
The academic advising process can help students identify their personal strengths and interests by 
encouraging involvement with co-curricular activities such as internships, undergraduate research, and 
service learning (Young-Jones et al., 2013).  Encouraging student involvement in such activities 
challenges their intellectual and social development, and also adds value to their college experience 
(Campbell & Nutt, 2008).  It is the responsibility of academic advisors to assist students with exploring 
their life and vocational goals (O’Banion, 2009). 
 
Academic advising also engages students with teaching and learning experiences.  The advising process 
allows students to become members of their college community, urges critical thinking, and prepares 
future citizens of society (Campbell & Nutt, 2008).  The student-faculty interaction is integral to student 
persistence and completion, influencing the overall satisfaction of the student and contributing to 
student intentions to complete advanced degrees (Young-Jones et al., 2013).  Academic advising should 
be considered a form of liberal learning (Hemwall & Trachte, 2009).  Student learning outcomes for 
advising are guided by the institutional mission, goals, curriculum, and co-curriculum (White & 
Schulenberg, 2012).  Outcomes can include creating educational plans, setting goals, and cultivating 
intellectual habits (White & Schulenberg, 2012).  Academic advisors should inform their students about 
the purpose of their course requirements, their educational goals in relation to their curriculum, and in 
the meaning of their educational choices (Hemwall & Trachte, 2009). 
 
Institutions will need to redesign existing policies, practices, and programs to create seamless advising 
systems that promote student success (O’Banion, 2011).  This renewed focus on student success by 
higher education stakeholders means institutions should focus their efforts on supporting the college 
experience and cultivating student curiosity and engagement in learning (Campbell & Nutt, 2008).  
Colleges should organize their resources to ensure that academic advising supports instruction as the 
central mission of the college (O’Banion, 2009). Research and assessment is key to these efforts, as the 
emphasis on retention and degree completion requires the effective application of knowledge (Young-
Jones et al., 2013). 
 
Summary  
 
The above literature review proposes numerous advisement practices and models.  Upon completion of 
the literature review, the committee concluded that changes to advising extend well beyond the door of 
the advising center. Professional advisement is inclusive of personal, social, emotional, and cognitive 
components, in addition to the most often-cited student issues related to academic and career pathway 
development.  Furthermore, a holistic approach to advising affects the process of integrating new 
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students into the college community, as well as assists students in developing early and meaningful 
connections to the College and to members of the college community.  The committee also agreed that 
the long-term effects of a student-centered approach to advising, which would also emphasize advising 
as teaching, would lead to better completion rates and a more robust community.  Given these findings, 
the committee determined that the preferred model to serve as the theoretical foundation of the 
College’s QEP would be a blended model of proactive (intrusive), appreciative, and developmental 
advising that will not only meet the students where they are in their lives, but will also encourage them 
to become who they want to be.  When combining proactive (intrusive), appreciative, and 
developmental advising, faculty and staff will have the ability to create an active community of support 
that empowers Thomas Nelson students to achieve their goals. 
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SECTION 3: Implementing Thomas Nelson’s QEP 
 
A. Overview of Implementation Strategy 
 

The first step in implementing Advising: Plan Now. Succeed Now. was to appoint a QEP Implementation 
Team.  With the support of the President and the Vice President for Academic Affairs, the Vice President 
for Student Affairs appointed the following individuals to ensure that the QEP was completely and 
effectively implemented.  An effort was made to have a balanced representation of faculty, staff, and 
administrators to represent all perspectives and to aid in broad communication with various campus 
constituencies. 

Table 9 
QEP Implementation Team 

Committee Member College Position Representing 
FACULTY  

Michelle Alexander Assistant Professor Health 

Valerie Burge-Hall Assistant Professor Health 

David Kleinman Instructor English 

Lynsey LeMay Instructor Geology 

Amanda Maule Instructor Mathematics 

Sylvain Poosson Associate Professor Foreign Language 

William Ventura Associate Professor Communication Studies 

ADMINISTRATORS/STAFF   

Michael Adkins Academic Advisor Advising and Transfer Center 

Janina Arrington Interim Director of Advising and 
Transfer 

Student Success 

Monette Dutch Retention Coach Student Success 

Sue Generazio Academic Advisor Advising and Transfer Center 

Melissa Gray Academic Advisor Advising and Transfer Center 

Cecilia Ramirez Director of Public Relations and 
Marketing 

Public Relations and Marketing 

Tiffany Ray Interim Director of Admissions 
and Registrar 

Enrollment Management 

Chad Smith Coordinator  Athletics and Intramurals 

 
The timeline and identification of responsible parties will help to guide a successful implementation of 
Advising: Plan Now. Succeed Now. Outlined in the following sections are a budget and an assessment 
and evaluation plan to track implementation and measure effectiveness.  Furthermore, a 
communication plan has been developed to ensure a comprehensive and consistent message is given to 
all key college constituencies. 
 
B. Detailed Implementation Plan 
 
This section provides an overview of the phased implementation of Advising: Plan Now. Succeed Now.  
As Table 10 demonstrates, the QEP will be fully implemented by 2018-19.  Because the QEP requires 
funding of new positions and physical relocations of several individuals to the academic divisions, a 
phased approach was adopted. 
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Table 10 
Implementation Plan – Advising: Plan Now. Succeed Now. 

Year 0 (2015-16) 

o Hire Director of Advising – Fall 2015 

o Hire QEP Coordinator – Spring 2016 

o Hire Lead Professional Advisors (LPAs) for 2016-17 

o Hire Professional Career Counselor for Welcome Center 

o Initiate pilot plan within the Health Professions Division starting in Spring 2016 

o Spring – Summer 2016: Director of Advising works with deans and faculty to identify office locations and 
individuals to serve as Lead Professional Advisors for 2016-17 

o Begin designing professional development and training 

o Collect and analyze baseline data for QEP Assessment Plan 

o Complete QEP Annual Report 

Year 1 (2016-17) 

o Four (4) Lead Professional Advisors (LPAs) physically move to respective divisions 

o In coordination with deans, program heads, and faculty, LPAs design a plan for assigning students to 
faculty members 

o LPA, division administration, and faculty set up regular meeting schedule 

o Begin professional development and training for faculty and staff 

o Plan for 2017-18, when professional advisors (PAs) will be assigned to the division and faculty will initiate 
regular information sessions for division students; initiate needed space renovations. 

o Build an environment of trust and collegiality among faculty, program heads, deans and professional 
advising community 

o Complete QEP Annual Report to include assessment results and improvements 

Year 2 (2017-18) 

o Assign or hire professional advisors for each division for 2017-18 

o Eight (8) full-time and four (4) part-time professional advisors (PAs) physically move to respective 
divisions by end of 2018 

o Continue professional development and training for faculty and staff 

o Faculty mentors begin to initiate regular information sessions for division students 

o Complete QEP Annual Report to include assessment results and improvements 

Years 3 - 5 (2018-19 to 2020-21) 

o QEP fully implemented; ongoing processes continued 

o Complete QEP Annual Report each year to include assessment results and improvements 

o At the end of fourth (4th) year, begin drafting QEP Impact Report 

o In the fifth (5th) year, complete QEP Impact Report 
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C. Communication Plan 
 
To better facilitate understanding of the College’s participation in Advising: Plan Now. Succeed Now., a 
communication plan was developed. The plan will allow for a systematic and consistent approach to QEP 
implementation.  Communication about this QEP began through the process of selection of a title for 
the QEP.  On August 17, 2015, a faculty member from the Art Department representing the QEP Steering 
Committee presented an overview of the QEP at All College Day, a gathering of faculty and staff at the 
opening of the fall semester. 
 
The formal communication plan beginning with the completion of the Advising: Plan Now. Succeed Now. 
document is outlined below. 

 

Messaging 

Messaging will be specific to each audience—students, faculty, and staff— and will translate the QEP 
technical document into relevant, clear, and meaningful messaging. Messaging will be provided by 
Communications & Marketing.  An Advising: Plan Now. Succeed Now. website has been developed, and 
plans for messaging, posters, and postcards are being developed and coordinated with internal groups. 
All messaging will be vetted and reviewed by the QEP Implementation Team before being put into 
production. 
 
Email Communication and Audiences 

Email updates will go out to each audience from a meaningful source. Messaging will be provided by 
Communications & Marketing and directed to the following audiences: 

 Students (sent from division deans) 
 Faculty (sent from division deans) 
 Staff (sent from director of advising) 

 

Emails will briefly cover a project milestone, directing readers to visit the updated website for more 
information. 
 

Printed Materials 

Initially, Advising: Plan Now. Succeed Now. posters will be prominently displayed at each campus and 
center, including the QEP title, brief messaging, and directions for readers to visit the website for more 
information. Postcards will be similar, including a brief overview of the milestone, and directions for the 
reader to visit the website for more information.  These will be distributed initially and on an ongoing 
basis.  
 
Milestones for QEP Communications Plan 
 

Project milestones will be identified early on by the QEP Implementation Team to ensure that 
communication is planned and coordinated to meet timeline dates. Dates can be adjusted as needed. 
 

 

 September 28, 2015 - Rollout/Announcement  
1. Website launched 
2. Emails sent out to each audience 
3. Postcards circulated around campus 
4. Posters go up at both campuses and centers 
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 Ongoing - Key Implementation Milestone updates  
1. Website updated 

2. Emails sent out to each audience 

3. Postcards circulated around campus 

 
Members of the QEP Implementation Team will monitor the effectiveness of the communication plan 
and make adjustments as needed to improve it.  They will also ensure that all changes and outcomes are 
carefully documented each year to facilitate the ultimate development of the College’s Fifth Year Report 
to SACSCOC. 
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SECTION 4: Assessing the QEP 
 
A. Overview of the QEP Assessment Plan   
 
Table 11 summarizes the goal and student learning outcomes (SLOs) for Advising: Plan Now. Succeed 
Now.  These will become the basis for the assessment of the impact of the College’s QEP. 
 

Table 11 
Goal and Student Learning Outcomes (SLOs) 

Advising: Plan Now. Succeed Now. 

GOAL ONE: Build a culture of shared responsibility for student success through quality academic advising. 

SLO #1: Define personal, educational, and career goals. 
SLO #2: Create an academic plan that maps to completion. 
SLO #3: Utilize campus resources to achieve goals identified through the advising process. 

 
The College’s assessment plan has two components, the first of which targets the evaluation of the 
implementation of Advising: Plan Now. Succeed Now.  The second component is the assessment of 
targeted student learning outcomes. 
 
B. Evaluation of the QEP Implementation 
The implementation plan is summarized in Table 10, above.  The QEP Steering Committee identified the 
following focal areas for program implementation and evaluation, shown in Table 12.  Indicators or 
measures of success are identified for each focal area. 
 

Table 12 
Focal Areas for Program Implementation and Evaluation 

Advising: Plan Now. Succeed Now.   

Focal Area of Implementation Indicators  

Collaboration and support among advisors and 
faculty 

 Faculty training and professional 
development on mentoring 

 Completion of Appreciative Advising 
Certification by LPAs 

 Training offered to faculty by LPAs 

 Mentor info sessions by faculty 

 Program workshops (collaborative among 
LPAs, PAs, and Faculty) 

 Advisor and faculty reflections (surveys, 
focus groups, metacognitive reflections) 

 Development of SAILS student support 
network 

Deliberate and intentional engagement of 
students 

 Student satisfaction data (CCSSE, Thomas 
Nelson Student Experience Survey) 

 SAILS data (e.g. number of times a 
student meets with the same advisor) 

Career exploration at onset  Career assessments (VA Wizard, Focus, 
Strong Interest Inventory) 

 Academic Plan 



Advising: Plan Now.  Succeed Now.                              Thomas Nelson Community College                                     34 

 SAILS data (e.g. referrals to career 
counselors) 

Leveraging technology for student success  Use of SAILS (Early Alert, Connect, Tutor 
Trac) across functional areas 

Student Completion  Student completion data 

 Program progression data 

 Student retention data 

 Academic plan data 
 

 
 

Collaboration and Support among Advisors and Faculty   
 
In order to provide training to faculty and future professional advisors, lead professional advisors will 
complete an Appreciative Advising Certification.  Completion of this certification will reaffirm the 
institution’s commitment to the appreciative advising model.  The certification requires completion of 
the Appreciative Advising Institute or the Appreciative Advising Online Course through the University of 
South Carolina; additionally, advisors must complete a self-evaluation, gather evaluations from student 
advisees as well as their supervisors, and provide a letter of recommendation as well as an advising 
theory statement to earn the professional certification.  This preparation will increase the effectiveness 
of LPAs when working with students, faculty mentors, PAs, and other student support staff. 
 
Within the first year of implementation, faculty will receive and complete training to become faculty 
mentors.  This process begins by training program heads and department chairs first, followed by full-
time faculty with at least one year of service to the College in the subsequent year.  All first year, full-
time faculty will not be trained until the completion of their first year at the institution.  This training 
process will continue on a rolling and as-needed basis for new full-time faculty.  First year full-time 
faculty that are extended contracts to continue at the College will begin their mentor training in the 
spring semester, so as to be prepared to enter the mentoring role in the subsequent academic year.  The 
training will take place internally, and will be coordinated by the LPA with the respective division.   
 
Completion of faculty mentor training will result in the ability to offer mentor information sessions to 
students, as well as joint program workshops with LPAs and PAs.  Mentor information sessions will 
provide students with the opportunity to meet faculty within a program area.  These informal meet and 
greets will allow students to identify faculty members with whom they connect best.  Program 
workshops will allow faculty and advisors to provide information about different degree/certificate 
programs in their areas, and discuss career options, curriculum requirements, and transfer 
opportunities. 
 
Collectively, this collaboration, support, and development will result in a student support network 
available through SAILS.  This network will consist of identified faculty and support staff whom students 
can access and reach out to for assistance.  The College will solicit faculty and advisor reflections 
through the use of surveys and focus groups, with an emphasis on metacognitive reflection about their 
individual growth and how that relates to the advising process at the institution.  Review of these 
indicators will allow the QEP Implementation Team to make any necessary adjustments to the 
collaborative culture of support.   
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Deliberate and Intentional Engagement of Students 
 
The College plans to review student feedback, as well as data within SAILS, to gauge the effectiveness of 
engaging the students across the institution.  Student feedback will come from the Community College 
Survey of Student Engagement (CCSSE) and the Thomas Nelson Student Experience Survey.  Specific 
question examples from CCSSE and Thomas Nelson Student Experience include the following:   
 

 “In your experiences at this college during the current school year, about how often have you 
done each of the following?: Talked about career plans with an instructor or advisor” 

 “Thinking about your overall experience at Thomas Nelson, please indicate your level of 
agreement or disagreement with the following statements: 

o Thomas Nelson provides me with the support I need to choose a program of study that 
is right for me.” 

o Thomas Nelson provides me with effective guidance on how its programs can prepare 
me for career opportunities in the region.” 

 
The College will also review SAILS data to see how many times faculty, advisors, and other student 
support staff have met with individual students.  Also tracked will be the number of times a student has 
met with the same advisor.  
 
Career Exploration at Onset 
 
A key element of Advising: Plan Now. Succeed Now. is the importance of students selecting a career 
path and program of study early in the enrollment process. Research indicates that the longer a student 
remains undecided about their program of study, the less likely they are to succeed. In order to facilitate 
this process, undecided students will be required to see the career counselor prior to advisement.  
Students will complete one or more career assessments, to include the Virginia Education Wizard, Focus 
2, and/or the Strong Interest Inventory. Once completed, the career counselor will help the student 
select an appropriate program of study and will guide that student to the appropriate division for 
academic advising. 
 
Leveraging Technology for Student Success 
 
A major effort to evaluate the success of the plan rests with the ubiquitous implementation and use of 
the SAILS system (including: Early Alert, Connect, Tutor Trac) by faculty, advisors, and appropriate 
support staff.  This technology will house detailed information on student meetings, referrals, 
performance, attendance, and plans.  If flags are raised, both faculty and advisors can reach out to those 
students to determine an improvement plan and detailed follow-up actions.  The training and usage of 
SAILS further reinforces the commitment to the goal of Advising: Plan Now. Succeed Now. by building a 
culture of shared responsibility. 
 
Student Completion 
 
Advising: Plan Now. Succeed Now. is designed to guide students in making the right decision early in 
their academic careers.  The College believes that if students make appropriate choices from the onset 
of their enrollment at the College, overall student completion and retention rates will increase.  
Currently the College has baseline data on student completion, program progression (the time it takes a 
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student to complete a program), and student retention.  This data will continue to be used or refined to 
give a clear picture of the larger impact of the advising model.   
 
Additionally, the institution will be able to review individual student academic plans from the Student 
Advising Planner, presented in Section 4C and Appendix B, to track how many students set an academic 
goal and achieve that goal with a common rubric. 
 
Milestones in the Assessment of QEP Implementation 
 
End of Year 0 (2015-16): 

 Complete collection of baseline data used in the Advising: Plan Now. Succeed Now. evaluation 
plan 

 
End of Year 1 (2016-17): 

 Full-time faculty (starting with program heads and department chairs) are trained as mentors 

 LPAs establish strong relationships by attending division meetings, providing training for faculty 
and PAs, and making personal contact with faculty 

 Professional advisors are assigned to a division and trained on the programs 

 Program workshops are led by faculty in consultation with LPAs, PAs and career services 

 Community College Survey of Student Engagement (CCSSE) is distributed 
 
End of Year 2 (2017-18): 

 LPAs complete training in appreciative advising (semester course) 

 All full-time faculty are trained as mentors 

 Except for new full-time faculty, all full-time faculty will be trained in the spring of the their first 
year for the subsequent academic year 

 SAILS demonstrates involvement across all levels of College and divisions 

 Information sessions are held by faculty to present students with career options (like Nursing 
and Dental Hygiene)  

 
End of Year 3 – 5 (2018-19 through 2020-21): 

 Review SAILS data to determine involvement across all levels at college 

 Continue information sessions to cover career options 

 Continue building strong relationships between deans, faculty and professional advisors 

 Review gathered data on satisfactory academic progress (SAP) appeals and FAFSA by priority  

 Administration of CCSSE 

 Review, and update if necessary, advising planner 

 Review exit surveys  
 
C. Assessing Student Learning Outcomes 
 
Assessment of Student Learning Outcomes (SLOs) for Advising: Plan Now. Succeed Now. will be 
conducted through a combination of direct and indirect measures: Student Information System (SIS) 
data, surveys, focus groups, the Thomas Nelson Advising Planner, and SAILS data.   
 
Focus groups will begin in 2016 with the assistance of Old Dominion University.  These focus groups will 
examine current students under the old advising model, as well as recent alumni.  The Implementation 
Committee will work closely with representatives from ODU to determine appropriate questions in the 
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context of the new plan.  The College will repeat the focus groups in 2019 to determine any major 
changes and themes. Formative assessment results between the focus groups (e.g. survey information, 
samplings of the student advising planners) will provide the Implementation Committee with the ability 
to make necessary changes for improvement in order to glean richer data from the second set of focus 
groups in 2019.  
 
As discussed above in the evaluation of the plan, leveraging technology is paramount to the success of 
Advising: Plan Now. Succeed Now.  The wide-spread implementation and use of SAILS will provide the 
Implementation Committee with direct evidence of student engagement in the advising model and use 
of campus resources.  For example, an instructor could raise a flag in SAILS through its Early Alert 
component if a student is performing below an expected level.  This information will be reviewed by 
professional advisors, and the advisor will reach out to the student to schedule a meeting to discuss a 
success plan.  This plan may consist of a referral to the Math or Writing Center, or attendance at a 
Learning Resources Center seminar, or perhaps the completion of a Tutor Trac module.  The student in 
this case can follow up with the advisor, and/or the faculty can report improvement in the specific area. 
The Connect component of SAILS will facilitate contact between students and their advisors, instructors, 
and other support services on campus. The system encourages students to engage more by connecting 
them to the people and resources on campus to help them succeed.  
 
Early Alert allows faculty to keep track of their students' academic performance by raising flags when a 
pattern of behavior occurs that causes concern. It also allows faculty to track performance by sending a 
kudos to acknowledge positive behavior. Tracking this SAILS data will allow the College to extrapolate 
student meetings with advisors (reinforcing the intentional engagement of students) and referrals or 
meetings kept with other student success staff (demonstrating utilization of broad campus resources).  
 
The implementation of multiple surveys will provide triangulated data that gauges the student’s 
perception and application of success measures aligned to the SLOs.  Thomas Nelson administers the 
Community College Survey of Student Engagement (CCSSE), the Thomas Nelson Student Experience 
Survey, the Thomas Nelson Graduate Exit Survey, and the Thomas Nelson Graduate Follow-Up Survey to 
assess student impressions of academic and career planning services; the effectiveness of the advising 
model and process; the support of faculty, advisors, and student support staff; achievement of goals; 
and preparation for transfer or a career.  The QEP Implementation Committee will be able to use current 
baseline data from 2013-2014 and 2014-2015, as well as data from the planned collection in 2015-2016, 
to demonstrate change after the full implementation of Plan Now. Succeed Now.  
 
Some examples of these questions across the aforementioned surveys follow: 
 

 “What was your original goal in attending Thomas Nelson?” 

 “How well did you fulfill this goal while at Thomas Nelson?” 

 “What was your immediate goal when you graduated from Thomas Nelson?” 

 “How much has your experience at this college contributed to your knowledge, skills, and 
personal development in developing clearer career goals?” 

 “How satisfied are you with the advising you receive at this college with regard to course 
requirements and scheduling?” 

 
The CCSSE was last completed in Spring 2014, and will provide comparative baseline data for the 
recurring implementation of CCSSE in 2017 and 2020.  The Thomas Nelson Student Experience Survey 
has been in use since AY 2013-2014, and is scheduled for annual distribution to the entire student body 
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each spring semester.  Recently, the Thomas Nelson Exit Survey was implemented in Spring 2015 and 
currently is being distributed to Summer 2015 graduates.  This survey will go out to students who apply 
for and qualify for graduation within their planned graduation semester.  Finally, the College plans to 
distribute the Thomas Nelson Graduate Follow-Up Survey for the first time this fall, for Spring 2014 
graduates, to provide comparative data to the Thomas Nelson Exit Survey.  Moving forward, the Follow-
Up Survey will be distributed to graduating classes by their graduation year, to include the preceding 
summer, and the subsequent fall and spring (e.g. Summer 2015, Fall 2015, and Spring 2016).  Each of 
these pieces of data creates multiple layers of comparative information prior to the implementation of 
Plan Now. Succeed Now. that will allow the College to demonstrate change.  
 
Data accessed via query from the College’s Student Information System will offer indirect measures of 
student success.  An intentional advising model and process, as reflected in Plan Now. Succeed Now., 
lends itself to clearer pathways to completion of educational goals.  The QEP Steering Committee 
identified that an informed and intentional decision on a program path, and a defined map to 
completion, should result in a lower number of students changing majors, and a lower number of excess 
credits (that is, credits beyond those required within the program and the total number of credits 
required for the program) upon completion.  Furthermore, the evaluation of the plan, as noted in the 
previous section, will identify any increase in the rate of student completion of programs.   
 
The major artifact for the assessment of the SLOs will be the newly-designed Thomas Nelson Student 
Advising Planner (see Appendix B).  The planner focuses on four major areas that align to the SLOs for 
the program.  First, students are provided with a list of their responsibilities (preparation, appointments, 
and goals).  These responsibilities tie to SLO #1 of defining goals, and SLO #3 of utilizing campus 
resources.  Second, students, with the assistance of faculty, advisors, and student support services staff, 
will develop short-term and long-term goals, which aligns to SLO #1: defining personal, educational, and 
career goals.  Third, after students have completed the various self-exploration exercises (focusing on 
future career paths), the student in consultation with the advisor will choose a program of study and 
develop a semester-by-semester academic plan that maps to completion, aligning with SLO #2: create 
an academic plan that maps to completion.  Finally, the planner focuses on follow-up action that 
students need to complete.  These actions might include completing referrals made to student support 
services (e.g. meetings with career counselors, tutoring, and financial aid guidance) or attending a 
faculty mentor session.  This area will mainly provide reflection and results on the student’s use of 
campus resources, aligning to SLO #3: utilize campus resources to achieve goals identified through the 
advising process.   
 
To assess the planners, advisors and faculty mentors will review a sampling of the planners at various 
stages of student progression against a commonly developed rubric.  The advising planner assessment 
rubric appears in Appendix C. This rubric will focus on four major areas: student responsibility, goal 
setting, academic plan, and follow-up actions.  These criteria will be evaluated along three achievement 
levels: “Does Not Meet”; “Meets”; or “Exceeds”.  This annual review, stepped to examine student 
progress at various levels and among various programs (associate’s degree, certificate, or career-studies 
certificate), will provide invaluable data for the QEP Implementation Committee, advisors, and faculty 
mentors to use in the development of any necessary improvements that will ensure the achievement of 
a culture of shared responsibility for student success through quality academic advising.  
 
Tables 13, 14, and 15 map the measures listed above, the implementation period, expected goals or 
outcomes, how those measures will be collected, and the parties responsible for collection and/or 
review.  All data for the evaluation of the plan and the assessment of student learning outcomes will be 
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housed in the Office of Institutional Research and Effectiveness, in consultation with the QEP 
Coordinator and the QEP Implementation Team.   
 

Table 13 

Student Learning Outcome #1:  Define Personal, Educational, and Career Goals 

SLO #1: Define personal, educational and career goals 

Measure Implementation 
Period 

Goal How Collected Responsible Party 

Thomas Nelson 
Student Advising 
Planner 

2016-2017, 
recurring 

Documentation of 
student program 
planning 
 
Defined goals for all 
students in the advising 
program 

SAILS 
 
Sampling of 
Student Advising 
Planners scored 
against a common 
rubric  (See 
Appendix C) 
 

Advisors, Faculty 
Mentors, QEP 
Coordinator, QEP 
Implementation 
Team  

Number of 
students swapping 
majors 

2016-2017, 
recurring 

Decreased number of 
swaps 

SIS Query IRE, QEP 
Coordinator 

Number of credits 
upon completion 

2016-2017, 
recurring 

Decrease in the number 
of unnecessary credits, 
or credits over the 
number required for the 
respective credential 

SIS Query IRE, QEP 
Coordinator 

Responses to 
specific questions 
on the Thomas 
Nelson Graduate 
Exit Survey  

Per graduating 
class (Fall, Spring, 
Summer) 

Increased goal setting 
compared to previous 
survey results 

Annual paper 
survey 

IRE, QEP 
Coordinator 

Responses to 
specific questions 
on the Thomas 
Nelson Graduate 
Follow-Up Survey 

By graduating year 
(preceding 
Summer, Fall, and 
Spring) 6 and 18 
mos.  

Increased sense of 
preparation for transfer 
or career track  

Annual paper 
survey 

IRE, QEP 
Coordinator 

Responses to 
specific questions 
on Community 
College Survey of 
Student 
Engagement  

2017 
2020 

Increased goal setting 
compared to previous 
survey results 

Paper survey IRE, QEP 
Coordinator 

Focus Groups of 
current students 
and recent 
graduates 

2016 
2019 

Increased satisfaction of 
advising process 
 
Increased goal setting 

External 
Consultant Group 
(Old Dominion 
University) 

IRE, QEP 
Coordinator 
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Table 14 

Student Learning Outcome #2: Create and Academic Plan That Maps to Completion 

SLO #2: Create an academic plan that maps to completion  

Measure Implementation 
Period 

Goal How Collected Responsible Party 

Thomas Nelson 
Student Advising 
Planner 

2016-2017, 
recurring 

Defined academic 
plans for all students 
in the advising 
program 
 
Completion pathways 
defined for individual 
student need 
 
Increased program 
completion 

SAILS 
 
Sampling of 
Student Advising 
Planners scored 
against a common 
rubric (See 
Appendix C) 
 

Advisors, Faculty 
Mentors, QEP 
Coordinator, QEP 
Implementation 
Team 

Responses to 
specific questions 
on the Thomas 
Nelson Graduate 
Exit Survey 

Per graduating 
class (Fall, Spring, 
Summer) 

Increase in # of 
students setting a goal 
and achieving it, 
compared to previous 
survey results 

Paper survey IRE, QEP 
Coordinator 
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Table 15 
Student Learning Outcome #3: Utilize Campus Resources to Achieve Goals Identified Through the 

Advising Process 
SLO #3: Utilize campus resources to achieve goals identified through the advising process 

Measure Implementation 
Period 

Goal How Collected Responsible Party 

Thomas Nelson 
Student Advising 
Planner 

2016-2017, 
recurring 

Record of follow-up 
items that are met  
 
Prepared for 
scheduled advising 
meetings  
 
Keeping set 
appointments  

Sampling of 
Student Advising 
Planners scored 
against a common 
rubric  (See 
Appendix C) 
 

Advisors, Faculty 
Mentors, QEP 
Coordinator, QEP 
Implementation 
Team 

SAILS data on Early 
Alert, Connect, and 
Tutor Trac 

2016-2017, 
recurring 

Demonstrated usage 
of campus resources, 
increasing goal over 
time 

SAILS 
 
SIS Query 
 

QEP Coordinator 

Student Support 
Service data (e.g. 
SMART Thinking, 
LRC Seminars, 
Atomic Learning, 
Math and Writing 
Center) 

2016-2017, 
recurring 

Demonstrated usage 
of campus resources, 
increasing goal over 
time 

SAILS 
 
LRC Internal 
Tracking data 

QEP Coordinator 

Responses to 
specific questions 
on Community 
College Survey of 
Student 
Engagement  

2017 
2020 

Increased usage of 
campus resources 
compared to previous 
survey results 

Paper survey IRE, QEP 
Coordinator 

Responses to 
specific questions 
on Thomas Nelson 
Student Experience 
Survey  

Annually (spring 
semester) 

Increased usage of 
campus resources 
compared to previous 
survey results 

Online survey IRE, QEP 
Coordinator 

Focus Groups of 
current students 
and recent 
graduates 

2016 
2019 

Baseline data 
collection for 2016 on 
old advising model, 
with respect to the 
new model 
 
Summative data in 
2019 demonstrating 
improvement of 
services offered and 
satisfaction with the 
new model in 
comparison to 2016 
results.  

External 
Consultant Group 
(Old Dominion 
University) 

IRE, QEP 
Coordinator 
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SECTION 5: Institutional Capability to Support Thomas Nelson’s QEP 
 
A. Overview of Institutional Capability 
 
Advising: Plan Now. Succeed Now. is a natural outgrowth of a number of planning and student success 
initiatives of recent years, particularly of the strategic planning and student success initiatives most 
recently completed.  In many ways, this QEP implementation is the logical next step in a progression of 
student support and success efforts at the College. 
 
Thomas Nelson’s executive leadership recognizes the value derived from the implementation of the QEP 
and has committed the resources necessary to ensure its success.  Because advising impacts all 
students, the College has committed a total of approximately $6.7 million over the next five years to 
support the QEP.  This includes dedicating current assets, repurposing assets, and adding new assets 
which will be invested on the path to empower students to succeed.  Funds ($220,000) for the 
renovation of space have been identified for the modification of specialized advising areas which will 
foster student engagement with faculty and professional advisors. 
 
The College also recognizes the importance and value of professional development for the employees 
responsible for student success.  Funds have been appropriated to provide faculty and staff continued 
professional development opportunities.  
 
Under-utilized part-time personnel funding has been repurposed to allow the transition from part-time 
staff to full-time advisors. The College’s commitment is emphasized with the dedication of a 100% 
increase in the number of advising personnel to support the outcomes of the QEP. 
 
In sum, the College is well positioned to fund and implement Advising: Plan Now. Succeed Now.  The 
excitement and energy generated during the QEP planning process will serve the implementation 
process well in the years to come. 
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B. QEP Budget  
 
Table 16 presents details on the approved QEP budget. 
 

Table 16 
Advising: Plan Now. Succeed Now. 

Approved QEP Budget 
 2015-16 2016–17 2017–18 2018–19 2019–20 

Current Assets:  Funding currently allocated to QEP  

QEP Coordinator 30,500 62,220 63,464 64,734 66,028 

Lead Professional Advisors (4)  280,000 285,600 291,312 297,138 

Professional Advisors Part 
time (4) 

 25,000 50,000 75,000 100,000 

Professional Advisors Full time 
(4) 

151,034 154,055 157,136 160,278 163,484 

 

Repurposed Assets: Funding currently allocated elsewhere but will be reallocated to QEP  

Director of Advising 40,500 82,620 84,272 85,958 87,677 

Professional Advisors Full Time 
(4) 

 50,000 102,000 155,040 209,141 

Career Services Advisor 41,200 42,024 42,864 43,722 44,596 

Fringe Benefits 167,059 389,642 425,359 461,402 497,778 

 

New Assets:  New funding not currently in budget   

Career Counselor 20,000 40,000 40,800 41,616 42,448 

Renovations 220,000     

Materials Development 3,000 3,000 3,000 3,000 3,000 

Assessment Tools (CCSSE)  1,200   1,200 

Consultant/Reviewer 10,000 5,000 5,000 5,000 5,000 

Outreach 1,000 1,000 1,000 1,000 1,000 

      

10% Contingency 70,429 116,576 128,050 140,806 153,849 

      

Total  $    774,722   $ 1,282,337   $1,408,546   $   1,548,868   $1,692,340  

 

Total over five (5) years  $6,706,813 
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Section 6: Summary  
 
Thomas Nelson Community College has presented Advising: Plan Now. Succeed Now. as its Quality 
Enhancement Plan (QEP) for its 2016 Reaffirmation of Accreditation through the Southern Association of 
Colleges and Schools Commission on Colleges.   
 
This QEP was developed through a broad-based collaborative process and is founded on a review of the 
literature and on campus-based assessment data.  The plan identifies goals, desired student learning 
outcomes, and a concrete action plan.  Allocation and reallocation of resources documented in a 
budget, a year-by-year timeline, and the assignment of areas of responsibility ensure that the College 
has the capability to accomplish the goals and outcomes of the plan.  An assessment plan documents 
plan implementation, will assist in keeping the process on track, and will document the impact on 
student learning outcomes. 
 
As a result of these efforts, the College is compliant with Core Requirement 2.12 Quality Enhancement 
Plan and Comprehensive Standard 3.3.2 Quality Enhancement Plan. 
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APPENDIX A 

Position Descriptions 
 

Title: Director of Advising  

Duties: 

 Oversees Advising functions 
o Budget 
o Staff (Lead advisors, Coordinator of Transfer, Retention Coach) 
o Scheduling 
o Meetings 
o Professional Development and Training 

 

 Handles complex advising situations in collaboration with deans, program heads, and department 
heads 
 

 Prepares and disseminates advising reports 
 

 Oversees implementation of the QEP 
 

 Provides leadership for QEP implementation committee 
 

 Oversees the process for student completion of Student Advising Planner 
 

 Evaluates the use of SAILS (Early Alert and CONNECT) in tracking students 
 

 Ensures continuous program improvement for SAILS is maintained 
 

 Coordinates professional development and training 
 

 Collaborates with QEP Coordinator on the QEP Implementation Plan and Assessment Plan 
 

 Serves as liaison to all campus constituents 
 

 Participates on various College committees 
  

Qualifications:  
Required: 
Master’s degree in advising, counseling, student development, or related discipline 
Supervisory experience in advising, counseling, student development, student retention, or related 
career field  
 

Preferred: 
Doctorate’s degree in Student Development or related discipline 
Experience with QEP Implementation 
Community college experience 
 
Reports to:  Vice President for Student Affairs 
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Title: QEP Coordinator 

 
Duties: 

 Oversees assessment of the QEP Implementation Plan  
 

 Gathers data and provides analyses to ensure College is aligned with SACSCOC requirements 
 

 Writes QEP Annual Reports and Fifth Year Report 
 

 Collaborates with Director of Advising monitoring QEP Implementation Plan progress 
 

 Works with faculty, program heads, department heads, and lead professional advisors to analyze 
and track advising activities at the College 

 

 Works with the Coordinator of Assessment 
 

 Provides updates to campus constituents on the QEP Assessment Plan 
 

 Manages QEP budget 
 

 Prepares for on-site visit(s) 
 

 Remains current on SACSCOC requirements 
 

 
Qualifications:  
Required: 
Master’s degree in social science research or a related discipline 
Program management experience  
 
Preferred: 
QEP experience 
Advising experience 
Community college experience 
 
Reports to: Director of Advising 
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Title: Lead Professional Advisor in the Division 

Duties: 

 Assigns caseloads to professional advisors 
 

 Coordinates with student support services offices 
 

 Collaborates with academic deans, program heads, department heads, faculty, Director of Advising, 
and advisors to include peer lead professional, career, and financial aid 
 

 Attends division meetings 
 

 Meets with peer lead professional advisors to share information, problem solve, and 
develop/implement training  

 

 Hires and supervises division professional advisors  
  

 Develops and implements process for assigning students to faculty mentors 
 

 Manages a caseload of student advisees and tracks in SAILS: Early Alert and CONNECT and oversees 
student completion of Student Advising Planner 
 

 Provides relevant information and makes recommendations to the Director of Advising 
 

 Coordinates general information sessions for students 
 

 Disseminates information to faculty, staff, and students regarding job opportunities, scholarships, 
internships, upcoming events, and campus resources 

 

 Travels between College locations and throughout the service region  
 

 Coordinates professional development training for academic deans, program heads, department 
heads, faculty, and advisors to include peer lead professional, career, and financial aid 

 
Qualifications:  
Required: 
Master’s degree in advising, counseling, student development, or related discipline 
 
Preferred: 
Doctorate degree in Student Development or related discipline 
Supervisory experience in higher education  
Community college experience  
 
Reports to: Director of Advising 
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Title: Career Counselor 

 
Duties: 
In addition to knowledge of relevant academic information, policy, and curricula, the Career Counselor 
also provides career assessment and guides career exploration. 
 

 Administers career exploration assessments with students to explore various career options  
 

 Works closely with lead professional advisor to assign students to the appropriate divisions 
 

 Tracks and maintains caseload in SAILS: Early Alert and CONNECT 
 

 Works directly with lead advisor, faculty members, and other academic support services offices in 
resolving student issues  
  

 Works with faculty and advisors to design career exploration activities, job fairs, internships, etc. 
 

 Keeps current with general information regarding: 
o admission process 
o financial aid 
o programs: curricular and non-credit  
o division activities and requirements 
o campus resources 
o transfer requirements 
o career opportunities 

 

 Coordinates with the following advisors: peer professional, career, and financial aid 
 

 Provides program information regarding credit courses and Workforce Development Programs 
 

 Provides information regarding developmental education, financial literacy 
 

 Has knowledge of student development 
 
Qualifications:  
Required: 
Master’s degree in Student Development or Student Life 
Career Exploration/Career Development experience  
 
Preferred: 
Community college experience 
 
Reports to: Director of Advising 
  



Advising: Plan Now.  Succeed Now.                              Thomas Nelson Community College                                     53 

Title: Professional Advisor in <Division>  

 
Duties: 

 Conducts advising sessions with students: scheduled and walk-in 
 

 Tracks and maintains advising caseload in SAILS: Early Alert and CONNECT  
  

 Oversees students’ completion of Student Advising Planner 
 

 Works directly with Lead Professional Advisor, faculty members, and other academic support 
services offices in resolving student issues  
  

 Assigns/places students with faculty advisors 
 

 Keeps current with general information regarding: 
o admission process 
o financial aid 
o programs: curricular and non-credit  
o division activities and requirements 
o campus resources 
o transfer requirements 
o career opportunities 

 

 Coordinates with the following advisors: peer professional, career, and financial aid 
 

 Provides information regarding credit courses and Workforce Development Programs 
 

 Has knowledge of student development 
 

Qualifications:  
Required: 
Bachelor’s degree in related field 
 
Preferred: 
Master’s degree in Student Development or Student Life 
Community college experience  
 
Reports to: Lead Professional Advisor in the Division  
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Title: Career Services Advisor  

Coordinates services, programs, and outreach/communication for career counseling, including one-to-
one career counseling, workshops and presentations, and related programming. Provides students with 
assistance in self-assessment, occupational exploration, decision making and goal setting, and self-
marketing. Assists students in their pursuit of personal, educational, and career goals by providing career 
advising and career development services. Participates in division assignments and other institutional 
support activities. 
 
Duties: 
 

 Assess the skills, needs, interests, and aptitudes of students and provide personalized advice on 
career and postsecondary options. 
 

 Analyze and interpret career assessment results and incorporate in career counseling/job search 
coaching sessions. 

 

 Provide labor market information to students to help students to discover opportunities and make 
informed career decisions. 

 

 Develop one-on-one relationships with students, ensuring employment readiness through resume 
writing, mock interviewing, job search techniques, and related activities. 

 

 Works directly with lead professional advisor, lead advisor, faculty members, and other academic 
support services offices in resolving student career related matters in the respective division. 

 

 Disseminates information to faculty, staff, and students regarding job opportunities, internships, 
upcoming events, and campus resources. 

 

 Tracks and maintains caseload in SAILS. 

 

 Provides program information regarding credit courses and Workforce Development Programs. 
 

•     Develop and deliver work readiness workshops and presentations to students regarding career 
exploration and development. 

  
Qualifications:  
Required: 
Bachelor’s degree in related field 
Career Exploration/Career Development experience  
 
Preferred: 
A master's degree in counseling with an emphasis on career counseling, higher education, human 
resource management, or similar and experience in a college career services, human resources, and/or 
corporate setting preferred. 
 
Reports to:  Director, Career Services/Workforce Transitions 
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Title: Faculty Mentor  

Duties: 

 Uses SAILS to initiate and to respond to notices regarding students experiencing academic difficulty 
  

 Serves as mentor to students 
 

 Follows up on all referrals from professional lead advisors and professional advisors 
 

 Serves as a point of contact to refer students to campus resources 
 

 Collaborates with deans, program heads, departmental heads, Director of Advising, and professional 
lead advisors on complex advising situations  

 

 Chooses one of the following to participate each academic year: 
1. Serves as a sponsor to a discipline-related club/organization 

2. Provides tutoring through Tutor Zone 

3. Conducts presentations for students in specific fields 
4. Assists in general career exploration for specific fields 

5. Research opportunities  

6. Works with one of the retention initiatives: 
Honors Program 
MERIT Program  
National Society of Leadership and Success 
TRiO Program 

 
Qualifications:  
Full-time teaching faculty appointment 
 
Reports to: Division Dean, Program Head, or Department Head 
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PLAN NOW. 
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APPENDIX B 
Student Advising Planner 
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Adv is in g  In fo rm a tio n  
Professional Advisor’s Name: ___________________________________________
Office Location: ____________________________________________________
Program of Study:
o AA     o AS     o AAA     o AAS     o Certificate     o Career Studies Certificate 
_______________________________________________________________
Catalog Year: ___________________________________
Plan to Transfer:    o Yes    o No   
Intended Transfer School: ___________________________

=========================================================================

Adv is in g  Te a m  In fo rm a tio n  
Lead Professional Advisor: 
Academic Dean: 
Faculty Mentor: 
Professional Advisors: 
Career Services: 
Financial Aid/VA Services: 

=========================================================================

Ac a de m ic  Adv is in g  a t Th o m a s  Ne ls o n
Vision Statement: Advising is an active community of support that empowers Thomas Nelson 
students to achieve their goals. 

Definition of Advising: Advising means developing relationships that help students achieve 
academic, career, and personal goals. 

=========================================================================

S tude n t Le a rn in g  Outc o m e s

STUDENTS WILL BE ABLE TO:
1. Define personal, educational, and career goals. 
2. Create an academic plan that maps to completion. 
3. Utilize campus resources to achieve goals identified through the advising process.  

A
D

V
IS

IN
G

 S
Y

L
L

A
B

U
S

 



Advising: Plan Now.  Succeed Now.                              Thomas Nelson Community College                                     60 

 

S tude n t  
Re s po n s ibilitie s

ADVISING PREPARATION:
• Review you program of study requirements, 

pre/co-requisites, and transfer information. 
• Become knowledgeable about college 

policies and procedures. 
• Pay attention to important deadline dates 

related to registration, payment, and  
program or transfer application deadlines.

ADVISING APPOINTMENTS:
• Schedule appointments with the appropriate 

member of the Advising Team through 
SAILS. 

• Arrive on time and come prepared with your 
Advising Planner.

• Meet with an advisor to discuss dropping 
or withdrawing from a course to prevent 
unintended consequences related to  
completion and/or financial aid awards/VA 
benefits. 

ADVISING GOALS:
• Set realistic and clearly defined short and 

long-term goals that are consistent with 
interests, abilities, and personal obligations.

• Active Participant:
• Follow through on suggested actions, 

resources, or referrals in a timely manner.
• Contact appropriate Advising Team member 

and/or college support services as needed. 
(Refer to College Resources in Advising 
Planner for contact information).

• Access and use advising tools, SIS 
Advisement Report, SAILS, college 
website, and the course catalog to gather 
information and track your academic 
progress. 

• Accept responsibility for your decisions and 
academic performance which affect your 
success. 

Adv is in g  Te a m   
Re s po n s ibilitie s

PROGRAM OF STUDY AND COLLEGE 
POLICY:
• Effectively communicate program of 

study requirements, college policies and 
procedures.

• Provide transfer information and guidance 
as needed

• Assist students with scheduling courses 
to fulfill general education and program 
requirements.

• Assist students with graduation 
requirements and course substitutions.

GOALS AND ACADEMIC PLAN:
• Assist students with developing a realistic 

academic plan consistent with their 
academic, career, and personal goals.

• Assist with clarifying any questions and 
alleviate confusion about academic 
decisions. 

TECHNOLOGY AND PREPARATION:
• Be prepared for advising session by 

reviewing student academic records and 
appropriate notes from the student file.

• Monitor advisee progress.
• Use technology such as SIS and SAILS. 

REFERRALS AND RESOURCES:
• Maintain current knowledge about campus 

resources and refer students as appropriate.
• Inform students about college enrichment 

opportunities. 

TRUST AND CONFIDENTIALITY:
• Maintain honest interactions and use active 

listening skills with students.
• Maintain accurate and updated record of 

student academic progress.
• Obtain assistance in answering questions 

when not certain of the correct answer.
• Apply FERPA policy as required. 
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• Dean  •  Advisor  
• Career Advisor & FA/VA Advisor  
• Faculty Mentor/Program Head
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APPENDIX C 

Thomas Nelson Student Advising Planner Assessment Rubric 

Areas Achievement Level 

 Does Not Meet Expectations Meets Expectations Exceeds Expectations 

Student Responsibility Student is not prepared for 
appointments with 
advisors/faculty mentors; 
student does not keep scheduled 
appointments; student does not 
engage in the student success 
network 

Student is prepared for all 
appointments with 
advisors/faculty mentors; 
student keeps scheduled 
appointments; student may 
engage in the student success 
network 

Student is fully prepared for all 
appointments with 
advisors/faculty mentors; 
student keeps scheduled 
appointments; student engages 
with the larger community by 
seeking support through the 
student success network 

Goals Goals are not clearly defined or 
are missing; goals not aligned 
with student success and 
completion 

Goals articulate what the student 
plans to accomplish; goals are 
aligned with student success and 
completion  

Goals strongly focus on what the 
student plans to accomplish; 
goals are clearly aligned with 
student success and completion; 
goals show refinement over the 
academic career of the student 
based on enhanced knowledge, 
skills, and understanding 

Academic Plan Academic plan is not clearly 
mapped or is missing 

Academic plan is present; 
outlines a semester-by-semester 
completion plan for the 
individual student; plan is aligned 
to student goals 

Academic plan is present; 
strongly focuses on a defined 
semester-by-semester 
completion plan based on 
student goals 

Follow-Up Actions Student does not complete 
follow-up actions 

Student completes most or all 
follow-up actions; student uses 
results from follow-up actions to 
make future decisions  

Student completes all follow-up 
actions; student uses results from 
follow-up actions to make future 
decisions; student may anticipate 
future follow-up actions and 
initiate those on their own  
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